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BACKGROUND: 

The fiscal entity designated by the Northern Middle Tennessee Local Workforce Development 
Board (Board), is responsible to disburse funds at the direction of the Board. To enhance the 
Board's ability to conduct oversight, there is a need to clarify the contracting and disbursement 
process. 

I. PURPOSE:

This policy will define the process and requirements utilized by the Board in the approval and 
award of contracts. Nothing in this policy will restrict or otherwise limit the procurement 
requirements set fo11h by the NMTL WDB procurement policy. 

II. INSTRUCTIONS:

The policy covers procurement actions and disbursements with a unit cost in excess of ten 
thousand dollars ($10,000). This policy hereby grants the Fiscal Agent the authority to disburse 
such funds below such amount in accordance with the policies and procedures established. In 
addition, the Fiscal Agent is granted the authority to expend such amounts as may be necessary 
for the normal and customary operation of the agency, including but not limited to rent 
payments, salaries and benefits of employees, supplies, and equipment. A budget for the agency 
shall be prepared and submitted to the Board Committee upon request. 

III. ROLE OF BOARD STAFF:

The Board staff will be responsible for preparing all contractual recommendations for approval 
and award by the Workforce Development Board. Such preparation will include the following: 

• The preparation and issuance of solicitations for competitive procurements as directed
by the Board;

• The dete1mination of an independent cost estimate for the services solicited;
• The development of information necessary to determine cost and price reasonableness;
• The appointment of a review team to evaluate proposals; and
• The review of the procurement process to ensure compliance with applicable federal,

state and local procurement requirements.








