Special Populations Committee
February 5, 2026

( Northern Middle Tennessee 11:00A.M.
Workforce Board Inc. Click here for Zoom link
Meeting ID: 852 5955 4959

Passcode: 011616
One tap mobile: +13126266799,,85259554959# US

Agenda
Members:
Welcome Corey Johns
Call the Meeting to Order AR (B
George “Bo” Callis
Approval of Minutes Mary Lear
Business Reports: Nathan Garrett
1. Career Service Provider Performance Jordan Osborne
2. Employer Grants
a. Incumbent Worker Training (IWT)
b. Apprenticeship

c. Healthcare IWT
3. Target Populations
a. Community Reentry Reinvestment Grant (CRRG)
b. PROWD
4. New Grant Opportunities
a. Rural Healthcare
b. Youth Employment Program (YEP)
c. State Apprenticeship Expansion Formula (SAEF)

Adjourn

Complete zoom link: https://us02web.zoom.us//85259554959?pwd=b9hZcFIGyBoKiBgnaj5hBCTSEIKNhi.1
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Northern Middle Tennessee Workforce Board
Special Populations Committee
Meeting Minutes
November 6, 2025, via Zoom at 1:00 p.m.

Members Attending Members Absent Staff & Guests Attending
Corey Johns Nathan Garrett Marla Rye
Freda Herndon Jordan Osborne Andrea Dillard
George “Bo” Callis Ginger Fussell
Mary Lear Kim Rye

Kristi Spurgeon
Brandon Phinx

The Northern Middle Tennessee Workforce Special Populations Committee met via Zoom on
November 6, 2025 at 1:00 p.m. With a quorum confirmed, Freda Herndon called the meeting to
order. Bo Callis moved to approve the minutes, and Mary Lear seconded. With no further
discussion, the minutes were unanimously approved.

CSP Performance

Andrea Dillard reviewed the first-quarter performance following Workforce Essentials’
transition to Career Services Provider, effective July 1. She reported strong performance given
the scope of the transition, emphasizing that staffing levels had recently reached approximately
90% capacity, positioning the team for continued improvement in upcoming quarters.
Enrollment data showed the program largely on track, with a minor shortfall of five in-school
youth participants, which staff anticipates addressing without difficulty. A larger gap was noted
in dislocated worker enrollments, with approximately 36 fewer participants than needed.

Andrea explained that dislocated worker eligibility is strictly defined and dependent on job loss
circumstances, which severely limits who is eligible. She noted that lower numbers of
dislocated workers can also reflect positive labor market conditions. She further explained that
adult and dislocated worker funds are interchangeable, and the shortfall in dislocated worker
enrollments was offset by exceeding adult enroliment goals by a similar margin, ensuring funds
continue to be fully utilized. Marla added that goals are often combined due to the financial
flexibility between the two funding streams. She reported that, while dislocation activity since
January 1 has exceeded levels seen in prior years (excluding COVID), many affected individuals
either need immediate reemployment or are opting for retirement rather than enrolling in



workforce programs. She also reported receipt of two WARN notices, one in Nashville and one
in La Vergne, which may contribute to future dislocated worker enrollments. Andrea added that
in some larger layoffs, similar companies will absorb a majority of affected workers, further
limiting the need for enrollment in dislocated worker services. She concluded by expressing
cautious optimism about future enrollment trends while acknowledging the positive
implications of reduced demand for dislocated worker services.

Target Populations

Marla provided an update on the Rural Health Care grant serving Cheatham, Robertson,
Dickson, Sumner, and Wilson counties, which focuses on upskilling advanced EMTs to
paramedics. Participants are currently in their second semester at Nashville State Community
College and are balancing full-time employment with the program's academic demands. Two
participants exited due to health-related issues, but the remaining students are progressing
well, and the grant continues to move forward. Marla also shared that a new round of health
care funding is anticipated in January, presenting opportunities to expand current
programming. She noted ongoing coordination with Williamson Health and Nashville State,
both recipients of Rural Health Care funding, including the expansion of CNA training into
Humphreys County.

Marla then described the Criminal Justice Reentry Grant (CRRG), explaining that an earlier
state-issued RFP had been canceled after organizational restructuring, despite strong interest
from regional providers. When the funding was later reissued exclusively to local workforce
boards, the board applied and was awarded funding. One project will operate in Humphreys
County in partnership with the Tennessee College of Applied Technology, focusing on flooring
training in carpet, tile, hardwood, and vinyl, with employer interest from Humphreys and
Houston counties. Training is expected to begin in January and will likely be hosted at the
Nashville State Higher Education Campus in Humphreys County, with participants also recruited
from Houston County. The second CRRG project was awarded in Rutherford County, totaling
approximately $237K. This initiative will partner with TCAT Murfreesboro to deliver Certified
Production Technician training, combined with work-based learning, to justice-involved
individuals who have recently been released or are within 90 days of release. Nissan has
committed to participating, including developing a pre-employment or pre-apprenticeship
training model at its Smyrna campus.

Andrea Dillard provided an update on youth programming, beginning with the Tennessee Youth
Employment Program (TYEP). The primary grant serving youth ages 14-24 began 7/1/25 and
runs through 6/30/26. Effective 10/1, the board received an additional TYEP award of slightly
more than $100K to serve 32 youth with documented disabilities. This funding is administered
in partnership with Vocational Rehabilitation and will support paid work experiences, including
referrals from VR, school systems, and community partners.

Andrea also provided an update on the PROWD reentry grant, a federally funded initiative
focused on individuals formerly incarcerated in the federal prison system. Tennessee received
the four-year grant approximately two years ago, with initial implementation in Memphis. Due



to low enrollment, the program expanded in May and June to include Nashville, Chattanooga,
and Knoxville, with NM designated as the Nashville-area provider. The two-year allocation
totals approximately $950K to serve 60 individuals. Enrollment has been gradual, with 16
participants currently enrolled and six pending. Andrea highlighted the program’s first
successful outcome, noting that a participant completed CDL training and began employment
with UPS in Nashville at $23 per hour.

Marla returned to the VR youth initiative and asked committee members to help identify
community-based organizations or schools that serve youth with disabilities. She noted that a
recent meeting identified an Edison School in Sumner County as a potential partner and
emphasized that the program can also help build capacity within partner organizations by
funding paid work experiences that support administrative and operational needs. Andrea
shared an example of current VR youth placements at Springfield High School, where
collaboration with special education teacher Jessica Fry has resulted in six youth being enrolled
and employed within the school system. Participants are completing cafeteria and custodial
duties under school supervision, providing meaningful work experiences for youth with
significant disabilities.

Andrea then reviewed updates related to incumbent worker training and apprenticeship. She
reported that the board previously allocated $300K for incumbent worker training. To date,
contracts have been issued to 12 employers totaling just over $216K, serving more than 180
individuals. New contracts issued included AO Smith and Lochinvar. She also reported receiving
approximately $180K in state apprenticeship funding from the Office of Apprenticeship. Funds
are fully obligated, and staff are encouraging employers to submit invoices promptly to reach
the 60% expenditure threshold required to apply for additional state incentive funds.

Marla asked Brandon Phinx about potential additional CBG funding discussed at the Governor’s
Conference. Brandon confirmed that additional resources are anticipated, including funding
tied to micro-credentials and industry-focused strategies in areas such as advanced
manufacturing and health care. However, details are still being developed at the state level. She
concluded by noting that the state is also pursuing a federal Industry-Driven Skills Training
Grant through the U.S. Department of Labor. Tennessee has advanced past the initial phase and
is currently developing its statement of work and implementation plan. If approved, the grant
would provide significant additional training resources. She emphasized that the combination
of potential state and federal funding could substantially enhance services to business and
industry over the next 6-12 months.

AJC Operational Guidance

Andrea Dillard introduced a proposed American Job Center (AJC) operational guidance
document for committee and board awareness, clarifying that it was intended as guidance
aligned with the state’s One Stop system design policy rather than a formal policy change.
Andrea reviewed the Northern Middle area’s footprint of 13 counties and 14 service locations,
including a staff presence at Fort Campbell. She summarized the region’s four comprehensive
centers, noting that comprehensive sites include Title | and Title Ill services along with multiple



additional partners, and contrasted those with affiliate sites, which require Title | presence and
may include other partners but do not require a state partner in the same way comprehensive
centers do. Andrea also reviewed specialized centers, noting that specialized locations are not
required to house both Title | and Title IlI. She referenced Trousdale as a specialized site
because of its prison and intent to target services for individuals transitioning from
incarceration, and Fort Campbell as a specialized site because of its focus on serving
transitioning service members. Andrea stated that standard operating hours across locations
are Monday through Friday from 8:00 a.m. to 4:30 p.m., consistent with state operations, and
noted two offices are currently operating on a part-time basis. She explained that, due to
reduced staffing compared to prior providers, and because of budget limitations, two locations
are open three days per week and closed two days per week. On days when those offices are
closed, staff assigned to those sites are reassigned to larger offices to support higher caseloads.
Marla added that some AJCs that host adult education classes remain open in the evenings.
Freda Herndon noted that adult education typically operates until 8:00 p.m. Monday through
Thursday, clarifying that evening access is limited to adult education participants rather than to
general job-seeker services.

Marla transitioned to a state-level update following the Governor’s Conference for Economic
Development, held in Murfreesboro, and invited Brandon Phinx and Corey Johns to share
observations on a new initiative, Tennessee Works. Brandon described Tennessee Works as a
coordinated “one-stop” approach for employers, designed to bundle resources from multiple
state agencies into a unified package or proposal, reducing employer fatigue and streamlining
access to workforce, education, and economic development supports. Corey added that the
initiative appears intended to better align resources during the employer recruitment process,
including strategies to address skills gaps more efficiently by integrating training and credential
solutions earlier rather than after the fact. Brandon affirmed Corey’s interpretation and
reiterated that the goal is improved coordination across agencies and more efficient employer
engagement.

Corey asked a follow-up question about the AO Smith and Lochinvar training referenced earlier,
and Andrea clarified that the contracts were issued under the incumbent worker training
program. Corey noted the outcome aligned with employer engagement efforts from a prior
meeting and expressed appreciation. Marla discussed the possibility of arranging a check
presentation and photo opportunity to highlight the investment, including potential
participation from local leadership.

Marla tied the Tennessee Works discussion back to the AJC strategy and recent facility
developments. She referenced the recent meeting held in Nashville at the Nashville State
Community College joint campus location and the grand opening of the facility, noting it as an
example of the direction future bricks-and-mortar workforce delivery may take. Marla stated
that alignment of workforce and education partners in shared spaces supports holistic service
delivery and reflects the broader state direction. She shared that discussions are underway with
Nashville State regarding potential co-location at the Humphreys County Higher Education



Center. She referenced the opportunity to connect that co-location with the previously
discussed reentry flooring training partnership involving TCAT Dickson.

Marla then provided an update on the federal government shutdown, stating there has been
no operational impact on local AJCs. She explained that WIOA is forward-funded, with funding
authority already in place for 7/1/25 through 6/30/26, allowing continued operations and the
drawdown of funds statewide. However, labor market information reporting, including monthly
unemployment-related reporting, would pause until the shutdown ends due to furloughs
affecting that team. Corey commented that the lack of updated unemployment figures
complicates messaging.

Marla also noted participation in a resource fair in Montgomery County for impacted soldiers,
family members, and contractors. She described coordination with counterparts in Kentucky to
support a similar effort for Kentucky residents earlier in the week. Marla shared that
unemployment insurance may be available for individuals affected by furloughs or job loss, but
highlighted concerns that if Congress authorizes back pay once the shutdown ends, recipients
could be required to repay unemployment insurance, creating hesitation among affected
workers. Freda asked for an update on RESA. Marla stated she was not fully certain about the
latest status but indicated that, based on recent communication with Valeria Duke in
Rutherford County, the program remains operational.

Adjourn
Marla reminded members of the upcoming meeting scheduled for the following Wednesday in
Franklin.



WEFE PY 25-26 Quarterly Benchmarks

2025 2026

Matrix:
Actual % Actual % Actual %

Adult 131 169 129.01% 137 94 68.61% 540 262 48.5%

DW 69 33 47.83% 78 34 43.59% 298 67 22.5%

Enrollments In-School 22 17 77.27% 23 7 30.43% 91 24 26.4%

QOut-School 42 48 114.29% 43 32 74.42% 179 79 44.1%

Total 264 267 101.14% 281 167 59.43% 1108 432 39.0%

Adult 105 111 105.92% 110 150 136.86% 432 261 60.4%

*EXits DW 55 27 48.91% 62 67 107.37% 238 94 39.5%

(80% of Enroliments) Youth 51 95 185.55% 53 54 102.27% 210 149 71.1%
Goal Actual Percent Goal Actual Percent Goal Actual Percent

Adult 89 96 | 107.77% 93 131 | 140.6% 367 227 61.8%

. . . DW 47 24 | 51.15% 53 59 | 111.2% 202 83 41.0%

Positive Exits # (85% of Exits) v n 44 83| 190.72% 45 49 | 109.2% 178 132 74.1%
Exits Positive Percent Exits Positive Percent Exits Positive Percent

Adult 111 96 | 86.49% 150 131 87.3% 261 227 87.0%

- . . DW 27 24 | 88.89% 67 59 88.1% 94 83 88.3%
Actual Positive ExitRate 9 95 83| 87.31% 54 49| 90.7% 149 132 88.6%
Goal Actual Percent Goal Actual Percent Goal Actual Percent

Adult $ 1650 % 20.10(| 121.82% $ 1650|$ 1840 111.5% $ 1650|$% 1925 116.7%

Placement Wage DW $ 1650| % 26.15| 158.48% $ 1650|$ 29.29| 177.5% $ 1650|$ 27.72| 168.0%
Youth 139.62% 121.9% $ 1300|$ 17.00| 130.8%




1/29/2026

WIOA Federal Reporting Score Card
NORTHERN MIDDLE WORKFORCE BOARD

PY25 WIOA Core

Targets

Targets 90% Q1 Q2 Q3
0,

Performance Measures 100% PY 25 PY 25 PY 25
Ad ea e PASS

Exiters 861

Participants Served 2274

Employment Rate

2nd Quarter after exit 85.0% 76.50% 81.7% 76.6%
Employment Rate

4th Quarter after exit 84.5% 76.05% 83.8% 80.4%

Median Earnings

2" Quarter after exit 8,600 $ 7,740| $10,156 | $ 9,900 | $ 9,233
Credential Attainment w/in

4 Quarters after exit 75.0% 67.50% 77.0% 68.6% 69.6%
Measurable Skills Gains 73.5% 66.15% 67.9% 72.8% 65.7%
Dislocated Worke PASS

Exiters 499

Participants Served 713

Employment Rate

2nd Quarter after exit 87.0% 78.30% 89.2% 88.0% 84.2%
Employment Rate

4th Quarter after exit 86.5% 77.85% 87.7% 83.3% 84.0%
Median Earnings

2" Quarter after exit 10,600 $ 9,540 $12,164 $11,606 $11,938
Credential Attainment w/in

4 Quarters after exit 69.6% 62.64% 74.8% 75.9% 75.5%
Measurable Skills Gains 74.4% 66.96% 88.4% 88.7%

Exiters 508

Participants Served 937

Employment Rate

2nd Quarter after exit 88.0% 79.20% 81.4% 81.0% 81.1%
Employment Rate

Median Earnings

2" Quarter after exit 6,200 $ 5580 $ 5756
Credential Attainment w/in

4 Quarters after exit 75.8% 68.22% 79.3% 74.5% 77.0%
Measurable Skills Gains 62.0% 55.80% 66.9% 70.2% 65.4%

GREEN-Passing at 100% of Goal

YELLOW-Passing at 90% of goal




Workforce Essentials — Employer & Training Grants

Al.

Icon Grant Name | Amount Purpose Expanded
Impact
Incumbent $300,000 Supports Improves retention,
Worker employersin productivity, and
Training (IWT) updating and workplace stability
& expanding through targeted
\ worker skills to | skill development.
meet new
technologies
and standards.
Apprenticeship | $180,000 Builds Strengthens talent
Grant earn-and-learn | pipelines and
pathways provides workers
aligned with with
high-demand industry-recognized
fields. credentials.
Healthcare IWT | $244,713 Addresses Expands clinical
(THA healthcare capacity and
Partnership) skills gaps and | enhances workforce
shortages readiness in critical
through healthcare roles.
structured
training.
Community $246,510 Provides Reduces recidivism
Reentry training and and expands
' Reinvestment support for regional labor force
Grant (CRRG) justice-involved | participation.
individuals.
PROWD - $968,433 Delivers Largest grant;
Partners for intensive significantly
G Reentry reentry improves
)’>~\ Opportunities workforce employment
in Workforce services and outcomes and
Development wraparound economic mobility.
supports.
SAEF3.1&32 |$210,000 Expands Builds
(Pending) apprenticeships | future-focused
in priority apprenticeship
sectors, pathways and
including IT, strengthens
manufacturing, | employer-led
childcare, and workforce

development.
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County Employees |Contract Contract End |Contract Amount
Location Employer UEI Trained Start Date |Date Amount Expended
1 Rutherford Wearwell LLC WK45GXBXGEQ5 21 07.01.2025 05.31.2026 $25,000.00
2 Sumner Food Warming Equipment Company |G96NQNEWP5B7 7 07.15.2025 08.31.2026 $6,695.00
3 Davidson Coca-Cola Consolidated Inc EVMRM7AZGAC6 5 08.01.2025 05.31.2026 $7,008.00
4 Williamson Williamson Health XBK7VSR1Q6W4 5 07.01.2025 05.31.2026 $24,750.00
5 Williamson Lifepoint Health, Inc F8LVLAN1IGMX6 4 07.15.2025 05.31.2026 $10,000.00
6 Davidson Vanderbilt University Medical Center [GYLUH9UXHDX5 10 08.01.2025 05.31.2026 $25,000.00
7 Rutherford RAWSO Constructors XVYDUN2CH641 8 09.01.2025 05.31.2026 $20,000.00
8 Davidson NomNomNow Inc. WQDGMCUMZK15 12 09.01.2025 05.31.2026 $23,298.50
9 Montgomery |LG Electronics NNXTP28MF8T5 50 10.20.2025 05.31.2026 $25,000.00
10 Davidson Nashville Boss X4XMG5ECRVY5 4 10.01.2025 05.31.2026 $8,000.00
11 |Cheatham A.O. Smith S4HBBQ7GTAWS 7 10.01.2025 05.31.2026 $14,560.00
12 |Wilson Lochinvar, Inc K5M7EBRAGIG7 46 10.01.2025 05.31.2026 $12,000.00
13 |Davidson Interior Design Associates, Inc. WJITVJIBCLBA8 17 12.01.2025 05.31.2026 $25,000.00
14
15
16
17
18
196 $226,311.50
Board designated funds available: $  300,000.00
County Employees |Contract Contract End |Contract Amount
Location Employer UEI Training Trained Start Date [Date Amount Expended
Fire Alarm Inspection
Test Maintenance
1 Davidson Pye Barker Fire & Safety GMQ3MCMJANN1 [Technician 7 07.01.2025 05.31.2026 $17,500.00
Trade In Demand d/b/a Skilled Construction Craft
2 Williamson Workforce CVAFKX1HHQX3 Laborer 8 08.01.2025 05.31.2026 $20,000.00
Clarksville Montgomery Co School
3 Montgomery |System (CMCSS) QM24BH3KM7W?7  [Teacher 8 07.01.2025 05.31.2026 $20,000.00
4 Rutherford Rutherford County Schools JTUXFTXDMWY6  [Teacher 8 07.01.2025 05.31.2026 $20,000.00
5 Davidson A Action Air HVAC N7AJATEHAHC4 Project Manager 5 07.01.2025 05.31.2026 $12,500.00
6 Robertson Robertson County Schools L54YG2NQ33U9 Teacher 8 07.01.2025 05.31.2026 $20,000.00
7 Davidson UpRise Nashville DSUQCZEV4MV3  |Office Administrator 5 07.01.2025 05.31.2026 $12,500.00
8 Rutherford Cultivation Network, Inc. X7B4WU2WPAS59 Project Manager 2 11.01.2025 05.31.2026 $5,000.00
Journeyman
9 Davidson Nashville Electricl JATC Q4EYWABG65B45  |Electrician 40 01.02.2026 05.31.2026 $25,000.00
10  |Montgomery | Travis Electrical Service, LLC MHATZRQNL5D1 | Electrician 10 09.01.2025 05.31.2026 $25,000.00
11
12
101 $177,500.00
State Apprenticeship Grant Amount Available: $180,000.00




Strengthen Your
Healthcare Workforce

Training Grants Available

The Tennessee Hospital Association
and Northern Middle Tennessee
Workforce Board are partnering to help
healthcare facilities across the state
provide training and career growth
opportunities for existing employees.

e Training period: 1/1/26 — 6/30/26

e Eligible hospitals may receive
$25,000 or more

e Funding may be used for tuition,
books, training materials, and
apprenticeships

Apply Today! Scan the QR code to get started.
FAQs and full program details available at our website below.
nm-wb.com/images/Healthcare FAQs.pdf

For more information, please contact: Ferrol THomas (615)401-7405 | Marla Rye (931)905-3500



FORKLIFT OPERATOR SAFETY TRAINING

FREE For Justice-Involved Individuals

il The Humphreys County American Job

I Center is partnering with TCAT to offer no

cost, recognized credentials, and job-ready
skills for justice-involved individuals

seeking workforce re-entry, skill
A\l development, or employment advancement
in high-demand industries.

|OgIStICS environments.

Participants who successfully complete the
course will receive a forklift operator safety
certificate, operator wallet card, and hands-on
equipment training aligned with OSHA
requirements.

Scan QR code
reserve your
spot!

PROGRAM INFORMATION o .

WHERE: 740 Highway 76 Dickson, TN 37055 $100 incentive to participants for
COST:  FREE for eligible enrollees successful course completion
WHEN: Saturday, January 10th & 17th ~ XL

TIME:  9:00am-1.00prm america njobcenter

Nick Bercik

Call, email, or visit the American Job Center today! (931)296-5872

711 Holly Lane, Waverly, TN 37185 nbercik@workforceessentials.com




DO YOU KNOW

SOMEONE WHO HAS
THE CREATIVITY AND

DRIVETOBEA

FLOORING Eﬂ

INSTALLATION
CRAFTSMAN 7

Ir?terested?

Bcan the QR code and
complete the form

(931)296-5872

|

with the StatelofiTennessee



Your Future Career

STARTS NOW!

. EMPLOYMENT
2-Week Employment Readiness Program READINESS
Powered by Local Partnerships —— PROGRAM ——

TI7m e N+ MB Tennessee NNESSEE COLLEGE
Ve DYDP Gceorreeny @) SEMMENESUEE  NIS S AN

i Workforee Board Inc.

What Is the Nissan-TCAT Employment Readiness Program?

A 2-week, no-cost, preparation program designed to help individuals build the
skills, confidence, and readiness for a career in Advanced Manufacturing.

What Will You Gain in Just 2 Weeks?

- Employability Skills - Workplace Expectations & Safety
« Pre-Employment Testing Preparation « Resume & Interview Skills
« Career Pathways Insights and Mentorship « Industry-Recognized Certificate (PET)

Who Should Apply?

. Those ready to work, learn, and succeed

- Justice-involved individuals seeking
career opportunity

« No prior manufacturing experience
required, but a good attitude is a MUST!

Program Details
« Location- TCAT/Nissan Training Center, Smyrna
« Schedule- M-F, 8am-12pm, 2 weeks
« Cost=FREE
- Participants receive $1,000 stipend

Apply or Learn More TODAY!

For more
Information,
Scan OR Code

This program is funded through a grant provided by the Tennessee Department of Labor and Workforce Development.




