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Regional Area Information 

TN Regional Area:   

Local Workforce Development Area(s) Contact Information: 

Executive Director Name Email Address 

 
 
 
 
 

 
 

Regional Director Contact Information: 

Regional Director Name Email Address 
 
 
 
 
 
 

 
 
 
 

 
Date of Form Submission:   
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Regional Plan Tracker (Sample) 

Regional Plan Tracker- PY 2024-2027 
 
 

Click the link above to use the sample tracker. 
 

**Regional Plan Tracker will be updated in coordination with TDLWD after the Region 
receives plan approval from the Tennessee State Workforce Development Board. ** 
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Regional Labor Market Analysis: 
a. Utilizing the data provided by TDLWD WIRRED Report, provide an 

updated analysis of regional economic conditions, including existing and 
emerging in-demand sectors and occupations, and the employment needs of 
businesses in those sectors and occupations. 
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b. Describe the knowledge, skills and abilities needed to meet the employment 
needs of businesses in those sectors and occupations. 
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c. Provide an updated analysis of the regional workforce, incorporating 
current labor employment and unemployment data, information on labor 
market trends, and educational and skill levels of the workforce, including 
individuals with barriers to employment. 
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d. How will these updated analyses be shared with all partners and used to 
influence decisions regarding the regional workforce system? 



9 

Regional Plan Modifications PY 2026-2027 

 

 

Support of State Initiatives: 
a. Labor Force Participation Rate (LFPR) 

i. Describe how the region will coordinate a collective approach to   
ensuring a regional workforce system that helps people, particularly 
those within special populations, enter, reenter, and advance within 
the labor  market, in  effort to increase the regional LFPR.
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ii. What regional initiatives will be implemented to promote 
reemployment and career mobility through multiple avenues; work-
based learning, short-term credentials, stackable training 
opportunities, and pathways that recognize prior experience and 
demonstrated ability?
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b. Business Engagement
i. How will the region ensure consistent implementation of TNWorks

to provide streamlined solutions and consistent messaging to
employer customers?
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ii. How will the RPC utilize established regional business 
intermediaries and economic development groups to facilitate the 
sector partnerships necessary to drive sector strategies and address 
the needs of business and industry? 

Selina Moore
Pencil
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iii. Describe how the RPC will utilize TDLWD Regional Directors to 
facilitate TNWorks and promote alignment with economic 
development within the region, including how the Regional 
Directors will report progress to the RPC. 
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c. Youth Employment Program (YEP) 
i. What opportunities exist for a collective approach to YEP 

implementation across the region, particularly focused on 
work experience placements within high demand and 
emerging sectors? 
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ii. How will the RPC leverage partnerships to increase YEP 
participation and job placement within the region? Include how the 
RPC will utilize employer partnerships, non-profits,  and   program 
partnerships, such as Vocational Rehabilitation, within  the Region.
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d. State Registered Apprenticeships 
i. Describe   how the RPC plans to collectively expand State 

Registered Apprenticeships through diversifying and accelerating 
apprenticeship programs aligned with in-demand sectors for the 
region. 
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ii. Describe how the RPC will coordinate a regional plan to scale 
apprenticeships, aligning education and training programs to 
career pathways, and targeting federal and state investments 
toward employer-led upskilling initiatives designed to fill talent 
shortages in high demand sectors. 
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Regional Service Strategies: 
a. Provide an updated analysis of workforce development activities, 

including education and training, focused on industry driven needs 
within the region. 

i. What are the strengths and weaknesses of the workforce development 
activities and the collective capacity to provide workforce 
development activities to address the education and skill needs of the 
workforce, including individual with barriers to employment. 
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b. Provide an updated plan for how the RPC will support alignment 
and integration of education and workforce and economic 
development across the region? 

i. How will the RPC assess and measure impact of integrated 
workforce strategies?



20 

Regional Plan Modifications PY 2026-2027 

 

 

c. Describe how the RPC has updated its strategic vision to support federal 
priorities and state initiatives that foster regional economic growth. 

i. What innovative service strategies will be used to address 
regional educational and industry-driven training needs? 

ii. What cooperative procedures, either formal or informal, will the 
partners establish to best align regional services and coordinate 
regional delivery? 
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Sector Initiatives for In-Demand Sectors or Occupations: 
a. Identify in-demand industry sectors and occupations for 2026-2027 within the region

using updated data provided from TDLWD WIRRED Report.
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b. Describe the development and implementation of sector initiatives for in-
demand industry sectors or occupations. Include a description of how the
RPC will ensure sector initiatives are driven by industries within the
region.
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c. How will these sector initiatives be tracked and measured for impact? 
Include   any accountability measures assigned to LWDAs within the region.
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Economic Development/Business Engagement: 
a. How will the RPC ensure employers play a central role in defining in-

demand skills, validating training models, and steering investments 
toward the roles and credentials that matter most? Include how the RPC 
will prioritize results and reward programs that place workers directly 
into apprenticeships or other work-based learning opportunities leading to 
in-demand jobs.
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b. How will the RPC ensure a collective regional approach to initiatives 
(such as registered apprenticeships, incumbent worker training programs, 
on-the-job training programs, and customized training solutions) be 
modified to facilitate increased engagement of businesses, including 
small businesses and businesses in in-demand sectors and occupations, 
and how will their impact be measured? 
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c. Considering federal priorities and state initiatives, provide an update on 
what innovative initiatives, utilizing tools such as registered 
apprenticeships, incumbent worker training programs, on-the-job training 
programs, and customized training solutions, will the RPC coordinate to 
meet the training needs of employers across LWDAs? 
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Coordination of Supportive Services: 
a. Applying flexibility and innovation, describe how supportive services, including 

transportation and childcare, will be aligned and coordinated throughout the region. 
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b. Explain where diverse demographics make regional coordination of 
supportive services a challenge. What has been done to provide 
solutions and how the RPC will ensure barriers are equitably 
addressed? 
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Performance Accountability: 
a. Describe updated strategies relating to the performance accountability 

measures based on performance indicators to include State and Local 
Measures (Key Performance Indicators), to include: 

i. How the RPC will work with each LWDA to achieve the negotiated 
federal measures and state KPIs? 

ii. How will the KPIs be monitored and impact assessed and measured? 
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b. What additional metrics, outside of KPIs, will the region measure to 
determine success of regional strategies and assess impact of 
initiatives? How will the RPC  know if the workforce needle is 
moving?
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Coordination of Cost Arrangements: 
a. Describe the coordination of administrative cost arrangements, including the 

pooling of funds for administrative costs, as appropriate. 
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b. Identify any additional funding resources the region plans to collectively 
seek, including opportunities for LWDAs to partner towards application of 
non-WIOA grants. 
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c. Identify opportunities for the RPC to collaborate with industry groups or 
sector partnerships to coordinate cost-sharing arrangements, or to partner 
towards application of sector-based grant funds. 
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Public Comment: 
a. Describe the process used by the region to provide a period of at least 15 but 

no more than 30 days for public comment. 
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Stakeholder Involvement: 
a) Describe how stakeholder requirements were met for the regional plan

modifications, pursuant to the TDLWD Regional and Local Plan
policy.
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b) Describe outreach efforts to all required planning partners and provide
relevant information on all plan modification meetings, listening
sessions, or other public meetings related to the plan modifications
process.
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Attachments: 
a. Documentation of CLEO approval (sample provided) 





Middle Tennessee Regional Workforce Area
WIOA Regional & Local Plan Modification Information


Program Years 2024-2027 Modification


The Local Workforce Development Areas of Middle TN, Northern Middle serving Cheatham, 
Davidson, Dickson, Houston, Humphrey, Montgomery, Robertson, Rutherford, Stewart, 


Sumner, Trousdale, Williamson, Wilson, Southern Middle serving Bedford, Coffee, Franklin, 
Giles, Hickman, Lawrence, Lewis, Lincoln, Marshall, Maury, Moore, Perry, Wayne, and Upper 
Cumberland serving Cannon, Clay, Cumberland, DeKalb, Fentress, Jackson, Macon, Overton, 


Pickett, Putnam, Smith, Van Buren, Warren, and White Counties have completed the 
modifications for the Regional and Local Workforce Plans for the 2024-2027 program years. 


The Middle TN Regional Plan will be open for Public Comment April 11 to April 26, 
2026, and will be available at any American Job Center in Middle TN or online at:


www.ucwork.org
www.sctdd.org/notices/


https://nm-wb.com/board/public-notices


Please submit any comments or questions to:  Selina.Moore@tn.gov


A Virtual Public Listening Session on Middle Tennessee’s Regional and Local WIOA 
Plans Modifications will be held on


April 20, 2026, 5:00 PM – 6:00 PM, CST


https://bit.ly/4rXJZuh  


All meetings are open to the public. For additional information on joining the meeting or 
accessibility, contact Selina Moore Selina.Moore@tn.gov








Table #1 Middle TN In-Demand Occupations


Code Occupations NM SM UC
Typical 


Education
No. of 
LWDAs


Annual 
Entry 
Level 
Wage 


15-1231 Computer Network Support Specialists 1 1 AS 2 $42,299 


17-3023
Electrical and Electronic Engineering
Technologists and Technicians 1 1 1 AS 3 $42,313 


25-2011
Preschool Teachers, Except Special
Education 1 1 AS 2 $22,499 


29-1141 Registered Nurses 1 1 AS 2 $54,486 
29-2032 Diagnostic Medical Sonographers 1 1 AS 2 $54,196 
31-2011 Occupational Therapy Assistants 1 1 AS 2 $47,282 
31-2021 Physical Therapist Assistants 1 1 1 AS 3 $46,871 


43-4161
Human Resources Assistants, Except Payroll 
and Timekeeping


1 1 1 AS 3 $28,534 
15-1232 Computer User Support Specialists 1 1 1 SC 3 $36,615 


43-3031
Bookkeeping, Accounting, and Auditing 
Clerks


1 1 1 SC 3 $30,253 


29-2061
Licensed Practical and Licensed
Vocational Nurses 1 1 1 PSN 3 $36,873 


31-9091 Dental Assistants 1 1 1 PSN 3 $32,692 
31-9092 Medical Assistants 1 1 1 PSN 3 $28,974 
31-9097 Phlebotomists 1 1 1 PSN 3 $29,229 


39-5012
Hairdressers, Hairstylists, and 
Cosmetologists


1 1 PSN 2 $20,559 


49-2022


Telecommunications Equipment Installers
and Repairers, Except Line
Installers


1 1 
PSN 2 $33,235 


49-3023
Automotive Service Technicians and
Mechanics 1 1 PSN 2 $36,840 


49-9021
Heating, Air Conditioning, and
Refrigeration Mechanics and Installers 1 1 1 PSN 3 $35,517 


53-3032 Heavy and Tractor-Trailer Truck Drivers 1 1 1 PSN 3 $37,627 


11-3071
Transportation, Storage, and
Distribution Managers 1 1 1 HS 3 $59,054 


11-9051 Food Service Managers 1 1 1 HS 3 $34,011 
11-9081 Lodging Managers 1 1 HS 2 $27,107 


11-9141
Property, Real Estate, and Community
Association Managers 1 1 HS 2 $39,179 


21-1093 Social and Human Service Assistants 1 1 HS 2 $26,193 
29-2052 Pharmacy Technicians 1 1 HS 2 $28,760 







33-3012 Correctional Officers and Jailers 1 1 HS 2 $32,193 
  


Code Occupations NM SM UC
Typical 


Education
No. of 
LWDAs


Annual 
Entry 
Level 
Wage 


33-9032 Security Guards 1 1 HS 2 $23,955 
35-1011 Chefs and Head Cooks 1 1 1 HS 3 $38,123 


35-1012
First-Line Supervisors of Food
Preparation and Serving Workers 1 1 1 HS 3 $26,522 


37-1011
First-Line Supervisors of Housekeeping
and Janitorial Workers 1 1 1 HS 3 $29,997 


37-2021 Pest Control Workers 1 1 1 HS 3 $28,807 


39-9031
Exercise Trainers and Group Fitness 
Instructors


1 1 1 HS 3 $24,048 


41-1011
First-Line Supervisors of Retail Sales 
Workers


1 1 1 HS 3 $29,629 
41-3021 Insurance Sales Agents 1 1 1 HS 3 $33,265 


41-3091


Sales Representatives of Services,
Except Advertising, Insurance, Financial 
Services, and Travel


1 1 
HS 2 $35,066 


41-4012


Sales Representatives, Wholesale and 
Manufacturing, Except Technical and
Scientific Products


1 1 
HS 2 $34,217 


41-9022 Real Estate Sales Agents 1 1 HS 2 $23,636 
43-3011 Bill and Account Collectors 1 1 HS 2 $28,169 
43-3021 Billing and Posting Clerks 1 1 HS 2 $31,557 
43-3051 Payroll and Timekeeping Clerks 1 1 1 HS 3 $32,642 
43-4051 Customer Service Representatives 1 1 1 HS 3 $30,909 


43-5032
Dispatchers, Except Police, Fire, and
Ambulance 1 1 1 HS 3 $46,508 


43-5051 Postal Service Clerks 1 1 HS 2 $34,837 


43-5061
Production, Planning, and Expediting
Clerks 1 1 HS 2 $30,541 


43-5071
Shipping, Receiving, and Inventory Clerks 1 1 1 HS 3 $41,469 


43-6011
Executive Secretaries and Executive
Administrative Assistants 1 1 1 HS 3 $27,859 


43-6014


Secretaries and Administrative Assistants,
Except Legal, Medical, and
Executive


1 1 1 
HS 3 $23,733 


43-9061 Office Clerks, General 1 1 HS 2 $22,727 







43-9199
Office and Administrative Support
Workers, All Other 1 1 HS 2 $41,222 


47-2021 Brickmasons and Blockmasons 1 1 HS 2 $34,417 
47-2031 Carpenters 1 1 1 HS 3 $29,001 


Code Occupations NM SM UC
Typical 


Education
No. of 
LWDAs


Annual 
Entry 
Level 
Wage 


47-2073
Operating Engineers and Other 
Construction Equipment Operators


1 1 HS 2 $38,893 
47-2111 Electricians 1 1 1 HS 3 $31,049 
47-2152 Plumbers, Pipefitters, and Steamfitters 1 1 1 HS 3 $33,669 
47-2211 Sheet Metal Workers 1 1 HS 2 $39,021 
47-4011 Construction and Building Inspectors 1 1 HS 2 $29,362 


47-4090
Miscellaneous Construction and Related
Workers 1 1 HS 2 $44,257 


49-1011
First-Line Supervisors of Mechanics,
Installers and Repairers 1 1 HS 2 $42,036 


49-3021 Automotive Body and Related Repairers 1 1 1 HS 3 $31,045 


49-3031
Bus and Truck Mechanics and Diesel
Engine Specialists 1 1 HS 2 $35,389 


49-3042
Mobile Heavy Equipment Mechanics,
Except Engines 1 1 HS 2 $39,800 


49-9098
Helpers--Installation, Maintenance, and
Repair Workers 1 1 1 HS 3 $27,063 


49-9099
Installation, Maintenance, and Repair
Workers, All Other 1 1 1 HS 3 $31,048 


51-1011
First-Line Supervisors of Production and
Operating Workers 1 1 1 HS 3 $42,576 


51-2090
Miscellaneous Assemblers and
Fabricators 1 1 1 HS 3 $29,981 


51-3092 Food Batchmakers 1 1 HS 2 $28,478 


51-4033


Grinding, Lapping, Polishing, and Buffing 
Machine Tool Setters, Operators, and
Tenders, Metal and
Plastic


1 1 
HS 2 $30,208 


51-4081


Multiple Machine Tool Setters, Operators,
and Tenders, Metal and
Plastic


1 1 
HS 2 $32,150 


51-4121 Welders, Cutters, Solderers, and Brazers 1 1 HS 2 $35,801 


51-4199
Metal Workers and Plastic Workers, All
Other 1 1 HS 2 $30,910 


51-5112 Printing Press Operators 1 1 HS 2 $28,846 







51-9061
Inspectors, Testers, Sorters, Samplers,
and Weighers 1 1 1 HS 3 $29,647 


51-9111
Packaging and Filling Machine Operators 
and Tenders


1 1 1 HS 3 $28,334 


Code Occupations NM SM UC
Typical 


Education
No. of 
LWDAs


Annual 
Entry 
Level 
Wage 


51-9124
Coating, Painting, and Spraying Machine 
Setters, Operators, and Tenders


1 1 HS 2 $32,008 


51-9161
Computer Numerically Controlled Tool
Operators 1 1 HS 2 $34,838 


51-9199 Production Workers, All Other 1 1 HS 2 $26,715 
53-3033 Light Truck Drivers 1 1 HS 2 $27,967 
47-2061 Construction Laborers 1 1 1 NC 3 $35,999 
47-2141 Painters, Construction and Maintenance 1 1 1 NC 3 $40,166 
51-3021 Butchers and Meat Cutters 1 1 NC 2 $27,032 


51-3022
Meat, Poultry, and Fish Cutters and
Trimmers


1 1 NC 2 $25,258 
53-7051 Industrial Truck and Tractor Operators 1 1 1 NC 3 $31,285 


53-7062
Laborers and Freight, Stock, and
Material Movers, Hand 1 1 1 NC 3 $27,637 


Table #2 - Advertised Job Skills Table for Middle Region


Rank
Advertised Detailed Job


Skill Advertised Skill Group
Job Opening


Match
Count


1 Customer service Customer Service Skills 19,463


2 Inventory management
Bill and Account Collectors
Skills 1,624


3 Cash handling Cashier Skills 1,531
4 Developing new business Business Development Skills 1,442
5 Preventative maintenance Maintenance Technician Skills 1,361


6 Inventory control
Bill and Account Collectors
Skills 1,250


7 Food preparation Food Preparation Worker Skills 1,170
8 Risk management Risk Analyst Skills 1,115
9 Typing Office Clerk Skills 1,099
10 Word processing Office Clerk Skills 869







Table #3 – Significant Barriers to Employment by Demographic Group
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Regional Plan Signatures


This Regional Plan represents our area's collective efforts to maximize and 
coordinate efforts and resources available under Workforce Innovation Opportunity 
Act. (WIOA) 


Instructions:


The Chief Local Elected Officials in this region must sign and date this form.


By signing below, the Chief Local Elected Officials in this region request approval of 
region's 2026-2027 Regional Plan Modifications. 


Chief Local Elected Official Name  Signature         Date 


____________________________ ____________________  __________


Chief Local Elected Official Name  Signature         Date 


_____________________________ ____________________  __________


Chief Local Elected Official Name  Signature         Date 


____________________________ ____________________  __________








Tennessee Economic Analysis


Tennessee’s diverse economy maintained a low unemployment rate of 3.4 
percent through 2024, supported by continued expansion in its largest service 
industries, education and health services, transportation, trade and utilities, leisure and 
hospitality, and government. Construction recorded the highest industry growth rate at 
4.7 percent, while manufacturing posted modest gains, adding 400 net jobs in durable 
goods.


Between 2023 and 2024, total nonfarm employment increased from 3,333,400 to 
3,374,100, reflecting a gain of 40,700 jobs (1.2 percent). Business establishments rose 
from 230,839 to 241,796, signaling a favorable environment for business formation and 
expansion. Total payroll increased from $201.6 billion to $210.9 billion. The average 
annual wage grew from $63,752 to $66,580, while the average hourly wage rose from 
$23.68 to $24.54. Median wages increased from $43,816 to $46,120. These gains 
indicate that employment growth was accompanied by rising compensation levels.


Labor force participation edged up from 59.1 percent in December 2023 to 59.4 
percent in December 2024. The labor force expanded by more than 40,000 individuals, 
reaching 3,420,373. Unemployment remained stable, increasing slightly from 3.3 
percent to 3.4 percent, remaining below the national average of 4.1 percent. Targeted 
populations saw modest improvements: unemployment among individuals in poverty 
declined from 21.9 percent to 20.8 percent; veterans’ unemployment decreased from 
4.0 percent to 3.9 percent; unemployment among individuals with disabilities fell from 


488,369


388,195
352,843 347,818


0


100,000


200,000


300,000


400,000


500,000


600,000


Healthcare and
Social


Assistance


Manufacturing Retail Trade Accommodation
and Food
Services


Projected jobs by industry sector 
(2032)







11.3 percent to 10.5 percent; and youth unemployment declined from 10.5 percent to 
9.8 percent.


Tennessee’s economy remains influenced by global markets, with approximately 
$40 billion in annual exports. As of mid-2025, manufacturing, particularly nondurable 
goods experienced some losses, and health services employment declined due to 
national funding reductions affecting hospitals and outpatient services. Industries 
potentially affected by international trade conditions include automotive and agriculture. 
Conversely, the information sector added 300 jobs.


Of the state’s 229,549 employers, 88.5 percent are small businesses employing 
between one and 19 workers. More than 61 percent of the workforce is concentrated in 
six industries: health care and social assistance, manufacturing, retail trade, 
accommodation and food services, education services, transportation and warehousing. 
Wage levels vary significantly across industries. The highest average weekly wages 
were reported in management of companies and enterprises ($2,478), information 
($2,176), finance and insurance ($2,146), professional and technical services ($2,023), 
and utilities ($1,957). In contrast, industries employing the largest number of workers 
tend to offer comparatively lower wages. Aligning workforce development and 
educational pathways with high-wage, high-demand sectors remains essential to 
improving long-term economic mobility.


East Region


The East Region experienced moderate growth between 2023 and 2024. Total 
employment increased from 1,055,216 to 1,065,642, a gain of 10,426 jobs (0.95 
percent). Among metropolitan areas, Chattanooga recorded the strongest growth at 
2.35 percent, followed by Knoxville (2.08 percent), Kingsport (1.13 percent), and 
Johnson City (0.93 percent). Non-metropolitan areas grew by 1.3 percent, reflecting 
relatively balanced economic activity across urban and rural communities. 


However, the number of counties reporting employment growth declined from 25 
to 18, suggesting uneven distribution of gains. The unemployment rate remained stable 
at 3.9 percent. The regional labor force increased by 16,854 individuals (1.47 percent), 
reaching 1,163,923, indicating that job growth largely kept pace with labor force 
expansion.


Business establishments increased from 70,480 to 73,678 (4.54 percent). Total 
payroll rose from $61.8 billion to $64.6 billion (4.5 percent). The annual average wage
increased from $50,579 to $52,788 (4.37 percent), while the median wage rose from 
$40,490 to $43,910 (8.45 percent), suggesting income gains across a broad range of 







workers. Production worker hourly wages increased to $24.54 (3.63 percent growth), 
reinforcing the importance of manufacturing and related industries in the region.


The East Tennessee region, comprising the East, Southeast, and Northeast LWDAs, 
presents a balanced employment landscape with consistent demand across a mix of 
service and manufacturing industries. Healthcare and social assistance stands out as 
the leading employer throughout the region. In the East LWDA alone, it is projected to 
employ nearly 90,000 individuals by 2032, while similar dominance is observed in the 
Southeast and Northeast LWDAs, with over 55,000 and 38,000 jobs respectively. 
Growth in this sector is projected to remain steady generally between two and three 
percent across the region, suggesting stable but ongoing expansion.


Other key industries in East Tennessee include accommodation and food 
services, retail, and manufacturing, with manufacturing being the second largest sector 
in both the Northeast and Southeast LWDAs. These sectors remain central to the 
economic fabric of the region but are projected to grow more modestly. For instance, 
manufacturing—while employing over 79,000 in East LWDA—shows less than one 
percent growth, indicating that while it remains a major employer, it may not be a 
significant source of new jobs in the coming decade. The most rapidly growing 
industries include management of companies and enterprises and construction  in the 
Northeast and Southeast; healthcare and social assistance; and professional, scientific, 
and technical industries in the Southeast. 


22.0%


22.5%


22.5%


23.7%


25.9%


32.0%


33.0%


37.0%


0.0% 5.0% 10.0%15.0%20.0%25.0%30.0%35.0%40.0%


Installation, Maintenance, and…


Computer and Mathematical…


Construction and Extraction…


Personal Care and Service…


Legal Occupations


Building and Grounds Cleaning…


Healthcare Practitioners and…


Healthcare Support Occupations


East LWDA occupations with expected 
significant employment growth by 2032







Occupationally, East Tennessee’s labor force is projected to largely remain 
engaged in office and administrative support, food preparation and serving, and 
transportation and material moving roles. These categories represent the highest 
number of positions across all three LWDAs, with food service and healthcare 
occupations leading in net new job creation. The East LWDA alone anticipates over 
12,000 new jobs in food service and nearly 12,400 in healthcare practitioner and 
technical roles. Nearly 8,000 jobs are expected to be created in management 
occupations. Notably, while total employment across the East LWDAs varies in size, the 
rate of occupational growth in areas like healthcare support, building and grounds 
maintenance, and personal care suggests a growing demand for supportive and
community-focused services.
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The projected growth in percent terms highlights emerging strengths in the 
region. Healthcare support roles are expected to grow by as much as 37 percent in the 
East LWDA and similarly high rates in the Southeast. Other fast-growing occupations 
include legal, personal care, and computer and mathematical fields. These indicators 
suggest that even as East Tennessee remains grounded in traditional sectors, it is 
gradually transitioning toward a more service- and health-oriented economy.


Middle Region


The Middle Region, which includes the Northern Middle, Southern Middle, and 
Upper Cumberland workforce areas, as well as the Nashville and Clarksville 
metropolitan areas, recorded moderate economic expansion. Total employment rose
from 1,369,675 to 1,379,261 (0.7 percent growth), a gain of 9,586 jobs.


Employment growth was stronger in metropolitan areas. Nashville increased by 
1.84 percent, while Clarksville grew by 2.68 percent. Non-metropolitan areas grew by 
1.0 percent. Despite overall gains, the number of counties reporting employment growth 
declined from 34 to 23, suggesting that job creation was concentrated in select areas.


Business establishments increased from 102,956 to 108,858 (5.73 percent). Total 
payroll rose from $91.4 billion to $97.2 billion (6.35 percent), outpacing employment 
growth and reflecting wage improvements. The annual average wage increased from 
$50,310 to $53,024 (5.39 percent), and the median wage rose from $41,523 to $44,141 
(6.31 percent). Production worker hourly wages increased to $24.54 (3.63 percent).


The labor force expanded significantly, increasing by 38,543 individuals (2.52 
percent) to 1,567,919. The unemployment rate remained steady at 3.5 percent, 
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indicating that employment growth kept pace with labor force expansion. The region 
continues to benefit from strong urban growth, though disparities among counties 
remain an area for continued evaluation.


Middle Tennessee, encompassing the Northern Middle, Southern Middle, and Upper 
Cumberland LWDAs, is projected to experience the most substantial job growth in the 
state. Anchored by the economic momentum of the Nashville metropolitan area, this 
region reflects both the volume and diversity of employment expansion. Northern Middle 
LWDA stands out with a projected total employment of nearly 1.45 million jobs by 2032, 
more than double that of any single LWDA in East or West Tennessee. This area also 
expects to add more than 266,000 new jobs, driven largely by sectors such as 
healthcare and social assistance, transportation and warehousing, and education 
services. 


Occupational growth in Northern Middle is particularly noteworthy. Transportation 
and material moving occupations are expected to surpass 169,000 positions, reflecting 
the region’s strategic location as a logistics hub. Healthcare practitioners and technical 
roles, management, and office support also account for substantial job numbers and 
growth. Management, business and financial, and computer and mathematical 
occupations  together are expected to add more than 50,000 jobs in this LWDA by 2032. 
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In percentage terms, Northern Middle LWDA leads the state with a projected 
occupational growth rate of 22.6 percent. This is largely due to sharp increases in 
demand for healthcare support (up 40 percent), construction and extraction (32.3 
percent), and personal care occupations.


The Southern Middle and Upper Cumberland LWDAs, though smaller in overall 
employment, mirror the trends seen in the region’s core. Both areas continue to rely on 
manufacturing and retail, but with more moderate growth expectations. Healthcare 
remains a crucial growth driver, with healthcare support occupations growing by over 30 
percent in each area. Notably, the Upper Cumberland LWDA projects significant 
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increases in computer and mathematical occupations, a trend aligned with the statewide 
shift toward technology-based roles.


Collectively, the Middle Tennessee region is defined by its balanced economic 
base, combining high-volume logistics and healthcare employment with rapid growth in 
technical and support roles. It is the most economically dynamic region in the state, 
offering both high job creation and high occupational diversity.


West Region


The West Region was the only area to experience a decline in employment 
between 2023 and 2024. Total employment decreased from 701,393 to 698,031, a loss 
of 3,362 jobs (0.48 percent). The labor force declined by 8,777 individuals (1.25 
percent), suggesting reduced labor market participation. Despite these decreases, the 
unemployment rate remained stable at 3.5 percent.


Metropolitan growth was limited. The Memphis MSA remained essentially flat, 
while Jackson increased by 0.80 percent. Non-metropolitan areas experienced stronger 
growth of 2.5 percent, indicating localized expansion in smaller communities. However, 
these gains were insufficient to offset broader regional declines.


Business establishments increased modestly from 40,876 to 41,721 (2.07 
percent). Total payroll rose from $44.6 billion to $45.9 billion (2.91 percent), indicating 
that wage growth persisted despite employment losses. The average annual wage 
increased from $49,298 to $51,636 (4.74 percent), and the median wage rose from 
$41,053 to $43,520 (6.01 percent). Production worker hourly wages also increased to 
$24.54 (3.63 percent), consistent with wage gains observed statewide.
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Overall, the West Region’s stable unemployment rate masks underlying 
challenges, including employment contraction and declining labor force participation. 
Continued attention to workforce engagement and industry diversification may be 
necessary to support long-term regional growth.


From 2023 to 2024, Tennessee’s economy demonstrated steady, broad-based 
growth characterized by rising employment, expanding business activity, and increasing 
wages. While statewide indicators remain strong, regional variations highlight the 
importance of targeted strategies to address geographic disparities. Sustained 
investment in workforce development, support for small businesses, and alignment of 
education and training with high-wage industries will remain central to maintaining 
Tennessee’s economic competitiveness and promoting inclusive growth across all 
regions.


The West Tennessee region, which includes the Greater Memphis, Southwest, and 
Northwest LWDAs, presents a more mixed picture in terms of employment outlook. 
While Greater Memphis is the economic engine of the region, with projected total 
employment of over 630,000 jobs by 2032, its overall growth rate trails behind its 
eastern and central counterparts. Several industries in Memphis, including retail and 
administrative and waste services, are expected to experience negative growth, 
suggesting a regional economic shift away from lower-wage service sectors.


Despite these contractions, healthcare and transportation are projected to remain 
strong in Greater Memphis, with healthcare employing over 92,000 and transportation 
and warehousing employing nearly 81,000 by 2032. These sectors are also among the 
top contributors to job creation in the area. In terms of occupations, transportation and 
material moving roles lead in new jobs created, followed closely by healthcare 
practitioners and support roles. Although total growth is smaller compared to Middle 
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Tennessee, there are still areas of strength—particularly in healthcare support, which is 
projected to grow by over 26 percent, and community and social service occupations.


In Greater Memphis, the occupational groups expected to create more than 2500 
jobs over the decade include educational instruction and library, management, business 
and financial operations, and installation, maintenance, and repair. Although 
manufacturing is expected to grow slowly, more than 3,000 job openings in production 
should be created in the next 10 years.   


Southwest and Northwest LWDAs, while more rural and smaller in population, 
are projected to maintain strong employment bases in manufacturing and retail but are 
projected to show relatively limited job creation. Net new jobs project modestly in both 
areas, with growth concentrated in specific occupational fields such as construction, 
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business operations, and healthcare. In the Southwest LWDA, construction and 
extraction occupations are projected to grow by over 25 percent, while healthcare 
support is set to increase by more than 27 percent. The occupational groups expected 
to have the most openings through 2032 are food preparation and serving, production, 
and transportation and material moving occupations, with more than 600 openings in 
installation, maintenance, and repair.  The Northwest LWDA shows  growth in 
community and social services, computer and mathematical roles, and the skilled 
trades. 


Overall, West Tennessee’s outlook to 2032 faces the challenge of maintaining 
economic momentum in the face of slower overall growth. However, the region is not 
without opportunity. Growth in healthcare, construction, and technical fields suggest 
areas of potential investment and workforce development.


Regional Comparison and Conclusion


When comparing Tennessee’s three major regions, clear distinctions emerge in 
both the scale and nature of employment growth. Middle Tennessee leads in both total 
employment and net job creation, driven by the economic vitality of the Nashville area 
and its surrounding LWDAs. It also exhibits the highest projected growth rates, 
indicating that its expansion is not just in volume but in pace. Healthcare, logistics, and 
construction-related occupations are projected to remain prominent in this region.


East Tennessee follows with steady, broad-based growth. Its projected
employment structure reflects a balance between traditional sectors like manufacturing 
and retail and fast-growing service-oriented occupations, particularly in healthcare and 
food services. Professional, scientific, and technical industries are growing rapidly in the 
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Southeast. Percent growth is expected to be substantial in specific support roles, 
highlighting a shift toward care-based and community-focused employment.  


West Tennessee’s outlook demonstrates potential in certain specialized fields. 
Greater Memphis continues to function as a regional hub for healthcare and logistics, 
although some of its industries are expected to contract. The more rural Southwest and 
Northwest areas will need targeted economic development strategies to enhance their 
growth, focusing on education, infrastructure, and job training in high-demand sectors.


In summary, Tennessee’s job market to 2032 reflects a state in economic 
transition. Healthcare and social assistance emerges as the dominant growth sector 
across all regions, while occupations related to care, logistics, and skilled trades are 
projected to gain momentum. Regional differences underscore the importance of 
localized workforce strategies that build on existing strengths while addressing 
challenges unique to each area. The next decade presents an opportunity for 
Tennessee to build a more resilient, inclusive, and future-ready labor market








Workforce Analysis


Tennessee


Employment and Unemployment


Tennessee’s seasonally adjusted unemployment rate was 3.5 percent in June 2025, lower than 4.4 
percent in June 2021 and slightly above 3.2 percent in June 2023. The U.S. unemployment rate 
in June 2025 was 4.1 percent. Tennessee’s annual average unemployment rate declined from 8.0 
percent in 2012 to 3.6 percent in 2024, reflecting sustained long-term improvement following the
pandemic recovery period. 


Labor force participation in Tennessee declined from 61.7 percent in 2012 to 60.2 percent in 
June 2025, though this represents a modest increase from 59.4 percent in 2023. Nationally, labor 
force participation decreased from 63.7 percent in 2012 to 62.6 percent in June 2025, unchanged 
from 2023. 


West Region


(Greater Memphis, Southwest, and Northwest Local Workforce Development Areas – 21 
counties)


Employment and Unemployment


Total employment declined from 701,393 in 2023 to 698,031 in 2024, a loss of 3,362 jobs (0.48 
percent), making West Tennessee the only region to experience net job losses during this period. 
The regional unemployment rate averaged 4.1 percent in December 2025, slightly higher than 
4.0 percent in 2022. The labor force also declined over the year, indicating reduced workforce 
participation alongside employment contraction.


Despite job losses, business establishments increased from 40,876 to 41,721 (2.07 percent), 
suggesting continued entrepreneurial activity. 


The regional labor force participation rate (LFPR) stands at 60.9 percent, below the statewide 
average of 62.1 percent. Greater Memphis reports the highest participation rate at 63.9 percent, 
exceeding the state average. Northwest (54.3 percent) and Southwest (55.2 percent) report 
substantially lower rates, reflecting underutilized labor potential in rural areas.


Poverty levels in West Tennessee (17.21 percent) exceed the state average (13.77 percent), with 
Southwest Tennessee reporting the highest rate at 18.5 percent. Greater Memphis, at 16.94 







percent, remains above the state average, indicating continued economic challenges across the 
region. 


Wages


Wage growth was a positive indicator. The average annual wage increased from $49,298 in 2023 
to $51,636 in 2024 (4.74 percent). The median wage rose from $41,053 to $43,520 (6.01 
percent). Production worker hourly wages increased from $23.68 to $24.54 (3.63 percent), 
consistent with statewide trends.


Education and Workforce Characteristics


In West Tennessee, 55.64 percent of adults aged 25 and older have attained some college 
education or higher, below the statewide average of 58.2 percent. Greater Memphis exceeds both 
the regional and state averages at 60.95 percent, while Northwest (44.07 percent) and Southwest
(45.76 percent) lag significantly. 


Unemployment among individuals with disabilities is 14.33 percent in the region, slightly below 
the state average of 16.04 percent. However, Northwest Tennessee reports a significantly higher 
rate at 21.36 percent. Additionally, 32.92 percent of individuals not participating in the labor 
force report a disability, exceeding the state average of 30.90 percent.


Significant Barriers to Employment


Compared to statewide totals, West Tennessee includes:


43 percent of individuals exiting TANF within 24 months
24 percent of individuals with a disability not in the labor force 
28 percent of the prison and jail population 
26 percent of the youth population 


Labor Market Trends


The Greater Memphis area remains the economic center of the region, with projected 
employment exceeding 630,000 jobs by 2032. While some sectors—such as retail and 
administrative services—are projected to decline, healthcare and transportation are expected to 
remain strong. By 2032, healthcare is projected to employ more than 92,000 individuals, and 
transportation and warehousing nearly 81,000. Transportation and material moving occupations 
are expected to lead job growth, followed by healthcare practitioners and support occupations. 


In February 2026, the most requested skills included proficiency in Microsoft Office 
applications, SQL, forklift operation, cash register systems, and artificial intelligence tools. 
Healthcare institutions accounted for most top job postings, reflecting continued demand in 
medical and support occupations. 







Middle Region


(Northern Middle, Southern Middle, and Upper Cumberland Local Workforce Development 
Areas)


Employment and Unemployment


Employment increased from 1,369,675 in 2023 to 1,379,261 in 2024, a gain of 9,586 jobs (0.7 
percent). The labor force expanded by 38,543 individuals (2.52 percent), reaching 1,567,919. 
The unemployment rate remained stable at 3.5 percent, indicating that job growth kept pace with 
labor force expansion. 


Business establishments grew from 102,956 to 108,858 (5.73 percent), reflecting continued 
business development. 


The regional LFPR is 65.5 percent, above the statewide average of 62.1 percent. Northern 
Middle reports the highest participation rate at 68.8 percent. Southern Middle (59.5 percent) and 
Upper Cumberland (54.9 percent) fall below both regional and state averages. 


The regional poverty rate is 11.66 percent, below the state average. However, Southern Middle 
(17.53 percent) and Upper Cumberland (19.07 percent) report substantially higher poverty levels 
than Northern Middle (10.42 percent). 


Wages


The average annual wage increased from $50,310 to $53,024 (5.39 percent), while the median 
wage rose from $41,523 to $44,141 (6.31 percent). Production worker hourly wages increased to 
$24.54 (3.63 percent). Median wage growth outpacing average wage growth suggests income 
gains across a broader segment of workers. 


Education and Workforce Characteristics


Overall, 61.14 percent of adults aged 25 and older have attained some college education or 
higher, exceeding the statewide average. Northern Middle leads at 66.91 percent, while Southern 
Middle (48.80 percent) and Upper Cumberland (47.79 percent) trail behind. 


Unemployment among individuals with disabilities is 15.34 percent, slightly below the state 
average. However, Southern Middle and Upper Cumberland report higher levels of disability-
related unemployment and labor force non-participation.


Significant Barriers to Employment


Compared to statewide totals, Middle Tennessee includes: 


28 percent of individuals exiting TANF within 24 months 







34 percent of individuals with a disability not in the labor force 
23 percent of the prison and jail population 
26 percent of the youth population 


Labor Market Trends


Middle Tennessee is projected to experience the strongest job growth statewide, driven largely 
by the Nashville metropolitan area. Northern Middle is projected to reach nearly 1.45 million 
jobs by 2032 and add more than 266,000 new positions. Growth is expected to be concentrated in 
healthcare and social assistance, transportation and warehousing, and education services 


East Region


(East, Southeast, and Northeast Local Workforce Development Areas)


Employment and Unemployment


Employment increased from 1,055,216 in 2023 to 1,065,642 in 2024 (0.95 percent growth). 
Metropolitan growth was led by Chattanooga (2.35 percent) and Knoxville (2.08 percent). 
Business establishments increased from 70,480 to 73,678 (4.54 percent). 


The labor force grew by 16,854 individuals (1.47 percent), reaching 1,163,923. The regional 
LFPR was 58.79 percent in 2023, below the statewide average. Poverty stands at 14.17 percent, 
slightly above the state average.


Unemployment among individuals with disabilities reached 18.30 percent, exceeding the state 
average and reflecting ongoing workforce inclusion challenges in more rural areas.


Wages


The average annual wage increased from $50,579 to $52,788 (4.37 percent), and the median 
wage rose from $40,490 to $43,910 (8.45 percent). Production worker hourly wages increased to 
$24.54 (3.63 percent). 


Education and Workforce Characteristics


In East Tennessee, 56.4 percent of adults aged 25 and older have attained some college education 
or higher, slightly below the statewide average. Southeast Tennessee reports the highest 
attainment (58.9 percent), while Northeast lags at 53.18 percent. 


Significant Barriers to Employment


Compared to statewide totals, East Tennessee includes: 


29 percent of individuals exiting TANF within 24 months 







42 percent of individuals with a disability not in the labor force 
35 percent of the prison and jail population 
28 percent of the youth population 


Labor Market Trends


Employment in the East Region is projected to grow by 12.94 percent between 2022 and 2032, 
with more than 1.5 million projected job openings over the decade. Growth is expected across 
multiple sectors, particularly healthcare and related support occupations. 


In February 2026, top requested skills included Microsoft Office proficiency, SQL, forklift 
operation, and familiarity with artificial intelligence tools. Healthcare institutions accounted for a 
majority of top job postings, reflecting sustained demand for healthcare practitioners, technical 
occupations, transportation, management, and support roles. 
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	Text6: 
	Text7: Middle Tennessee saw moderate economic growth, adding about 9,600 jobs, with Nashville and Clarksville driving most of the gains. Fewer counties experienced job growth, showing that expansion is becoming more concentrated. The region’s strongest industries—healthcare, manufacturing, logistics, retail, hospitality, and education—align with priorities in America’s Talent Strategy and Tennessee’s 2026–2027 WIOA Plan, which emphasize increasing labor force participation, employer‑driven training, and support for in‑demand sectors. Business activity continued to rise, with more establishments, higher payrolls, and wage growth that benefited a broad range of workers. The labor force expanded and participation rates remained above the state average, though Southern Middle and Upper Cumberland lagged behind and showed higher disability‑related unemployment. Educational attainment also exceeded statewide levels, led by Northern Middle. Looking ahead, Middle Tennessee is projected to see the strongest job growth in the state. Northern Middle alone is expected to reach nearly 1.45 million jobs by 2032 and add more than 266,000 new positions, especially in logistics, healthcare, education, business, finance, and technology. Southern Middle and Upper Cumberland will grow more modestly but follow similar patterns, with healthcare support roles expanding rapidly and Upper Cumberland showing notable growth in computer and mathematical occupations.
 
As noted in the state plan, the top six industries in the state spurring employment growth were identified as the following:
* Advanced Manufacturing
* Healthcare
* Logistics (including transportation)
* Technology
* Construction
* Energy (including nuclear) 
 
The six largest industry sectors in the Middle Region are:
*Healthcare and Social Assistance (212,090)
* Retail Trade (121,430)
* Manufacturing (136,262)
* Hospitality and Tourism (123,447)
* Educational Services (136,420)
* Construction (76,832)
 
Emerging Industry Demand Sectors and Occupations:
The previous section outlined the six industries targeted for workforce development in the state. Within each of these sectors, emerging industries with the highest projected growth rates until 2032 are identified. 
 
* Construction
* Healthcare and Social Assistance
* Arts, Entertainment, and Recreation
* Information
* Transportation and Warehousing
 
Within healthcare and social assistance, the availability of additional funds for treatment is driving the expansion of residential facilities catering to substance abuse, mental health, and intellectual disability. Furthermore, the aging population is fueling the development of more assisted living facilities.
 
Middle TN In-Demand Occupations:
*Healthcare and Social Assistance*
-Registered Nurses
-Occupational Therapy Assistants
-Physical Therapy Assistants
-Dental Assistants
-LPN
-Pharmacy Technicians
 
*Retail Trade* 
-Supervisors and Managers
-Retail Salespersons
-Cashiers/Store Clerks, Order Fillers
-Customer Service Representatives
-Merchandisers
-E-commerce Specialists
-Retail Loss Prevention Specialists
 
*Manufacturing*
-Production Workers
-Welders, Cutters, Solderers, and Brazers
-Multiple Machine Tool Setters, Operators, and Tenders, Metal and Plastic
-Sheet Metal Workers
-Electricians
-Laborers and Freight, Stock and Material Movers
 
*Hospitality and Tourism*
-Food Service Manager
-Chefs and Head Cooks
-Housekeeping Supervisors and Janitorial Workers
-Lodging Managers
-First Line Supervisors of Food Preparation and Serving Workers
-Butchers and Meat Cutters
-Food Preparation and Serving Workers
 
*Educational Services* 
-Teachers 
-Special Education Teachers
-School Counselors
-School Administrators (Principals, Assistant Principals)
-Curriculum Developers and Instructional Coordinators
-Education Administrators (Superintendents, Directors)
 
The 83 occupations in demand, fully listed in the appendix, are primarily found in the most prominent industries in the Middle Region LWDAs, including health care and social assistance, manufacturing, administration and support, leisure and hospitality, information, installers and repairers, and construction. Many occupations in professional, scientific, and technical services require bachelor's degrees or higher. (See full list in Appendix Table #1 - Middle TN In-Demand Occupations)
 
Employers' Employment Needs:
In addition to finding qualified candidates to fill in-demand occupations, as shown in Table #2 of the Appendix and in Improving the Workforce for Tennessee 2024, employers need candidates who possess the certifications required at their workplaces. The list below, for the Middle TN Region, lists the most desired certifications in the online database of advertised jobs available on Tennessee's Jobs4tn.gov website:
 
-Registered Nurse
-American Red Cross Certifications
-American Heart Association (AHA) Certification
-Commercial Drivers License (CDL)
-Licensed Practical & Licensed Vocational Nurses (LPN/LVN)
-American Institute of CPA's (AICPA) Certifications
-Certified Nursing Assistant (CNA)
-American Association of Critical-Care Nurses (AACN) Certifications
-World at Work Society of Certified Professionals
-Social Worker Credentials & Certifications
 
Middle Tennessee has a balanced and fast-growing economy, combining strong logistics and healthcare sectors with rapid growth in technical and support roles. It is the state's most dynamic region, leading in both job creation and occupational diversity. Compared with East and West Tennessee, Middle Tennessee stands out for its larger workforce, stronger job gains, and faster projected growth, driven largely by the Nashville area. Healthcare, logistics, and construction-related occupations are expected to remain major contributors.
Overall, Middle Tennessee is projected to see the strongest job growth in the state through 2032. Northern Middle alone is expected to reach nearly 1.45 million jobs and add more than 266,000 new positions. Statewide trends point to an economy in transition, with healthcare and social assistance emerging as the dominant growth sector, followed by transportation, logistics, warehousing, education, and skilled trades. These regional differences highlight the need for workforce strategies tailored to each area's strengths and challenges as Tennessee works toward a more resilient and future-ready labor market.
 
 
 
 
 
	Text8: Apart from seeking qualified candidates for in-demand roles, employers also require individuals with certifications mandated by their workplaces. The Middle Region primarily seeks certifications such as CPR, commercial driver's license, CPA, and nursing leadership certifications. As of June 2023, the most sought-after skills include proficiency in Microsoft Office and PowerPoint, SQL and Python, operating cash registers, forklifts, Artificial Intelligence Software, and using personal protective equipment. Among the top 10 employers posting jobs in the Middle Region, four were hospitals and other healthcare entities, alongside Kroger, Metro Nashville public schools, and fast-food establishments. Reflecting on the prominent occupational groups and those contributing the newest positions, the region's prominent job postings encompass healthcare practitioners and technical roles, management, sales, and food-related occupations.
 
To meet the employment needs of various sectors and occupations such as manufacturing, healthcare, retail trade, hospitality and tourism, and education services, individuals should possess a diverse set of knowledge, skills, and abilities tailored to each industry. An overview of the key attributes includes:
 
Manufacturing:
*Technical Skills 
*Problem Solving Skills 
*Safety Knowledge 
*Teamwork 
*Adaptability 
 
Healthcare
*Clinical Skills 
*Communication Skills 
*Empathy and Compassion 
*Attention to Detail 
*Critical Thinking 
 
Retail Trade:
*Customer Service 
*Sales Techniques 
*Inventory Management 
*Cash Handling 
*Adaptability 
 
Hospitality and Tourism:
*Culinary Skills 
*Time Management 
*Hygiene and Sanitation 
*Customer Interaction 
*Team Collaboration 
 
Education Services:
*Instructional Skills 
*Classroom Management 
*Curriculum Development 
*Technology Integration 
*Professional Development 
 
Construction:
* Safety Regulations and OSHA Standards
* Blueprint and Technical Drawings
* Building Codes and Compliance
* Math and Measurement
* Tools and Equipment 
* Construction Methods and Materials 
 
Overall, individuals seeking employment in these sectors and occupations should possess a combination of technical expertise, soft skills, and industry-specific knowledge to succeed in their roles and contribute effectively to organizational goals. The Middle TN RPC can use this data to inform its decision-making and, through its subcommittees, develop strategies to address the employment needs of various sectors within the region. 
 
Skill Gaps:
Demand: The Middle TN Region is a front-runner in transportation, distribution, and logistics. Within the transportation sector, numerous occupations are highly sought-after across the state and in all regions, encompassing roles such as automotive service technicians and mechanics, bus and truck mechanics, diesel engine specialists, production planners, expediting clerks, heavy tractor-trailer truck drivers, industrial truck and tractor operators, as well as mobile heavy equipment mechanics.
 
Supply: 
Various TCAT programs throughout Middle TN are dedicated to training individuals for careers within these clusters, and many graduates choose to remain in the Middle TN Region for employment opportunities. Among certificate programs, logistics and supply chain management boasted the highest employment rates at 62%, followed by diesel mechanics technology at 54%. First-year wages for logistics bachelor's degree holders averaged $53,062, while those with a master's degree earned $90,607. Additionally, high school CTE concentrators specializing in auto-body collision repair and diesel mechanics saw employment rates exceeding 60% within the state. The cluster also witnessed the completion of 121 apprenticeships.
 
Occupations with unmet needs by industry for Middle Region:
 
A. Manufacturing
• Electromechanical Engineering Technicians
 
B. Transportation
• Heavy Tractor  - Trailer Truck Drivers
• Industrial Truck and Tractor Operators
• Mobile Heavy Equipment Mechanics
 
C. Business, Finance, Government Management, Support
• Medical Records Administrators
• Accounting Technicians
• Business Statisticians
• Project Management Specialists
• Public Policy Specialists
 
D. Health Sciences
• Respiratory Therapists
• Physical Therapists, Mental Health Nurses
 
E. Human Services
• Social and Behavioral Health Workers
 
F. Information technology
• Computer and IT Security
 
G. Education
• Early Childhood Educators
• Secondary Educators
• Reading, Math, English, and Art Teachers
 
Advertised Job Skills Table for Middle Region
(See Appendix Table #2 - Advertised Job Skills Table for Middle Region)
 
 
	Text9:  
The Middle Tennessee Region, which includes the Northern Middle, Southern Middle, and Upper Cumberland workforce areas, as well as the Nashville and Clarksville metropolitan areas, continues to experience moderate but uneven economic expansion. Total employment increased from 1,369,675 in 2023 to 1,379,261 in 2024, a gain of 9,586 jobs (0.7%). Growth was strongest in metropolitan areas: Nashville grew by 1.84%, Clarksville by 2.68%, while non-metropolitan areas grew by 1.0%. However, the number of counties reporting employment growth declined from 34 to 23, indicating that job creation is becoming more geographically concentrated.
 
Business establishments increased from 102,956 to 108,858 (5.73%), and total payroll rose from $91.4B to $97.2B (6.35%), outpacing employment growth. Wage gains were broad-based:
·         Average annual wage: $50,310 → $53,024 (5.39%)
·         Median wage: $41,523 → $44,141 (6.31%)
·         Production worker hourly wage: $24.54 (3.63%)
 
Median wage growth outpacing average wage growth suggests that income gains are reaching a wider share of workers.
 
Labor Force Participation and Unemployment Trends
The regional labor force expanded by 38,543 individuals (2.52%) to reach 1,567,919. The Middle TN LFPR is 65.5%, significantly above the statewide average of 62.1% and higher than both the East (58%) and West (55.7%) regions. In April 2025, Tennessee's LFPR (60.3%) remained below the national rate (62.5%), but Middle Tennessee exceeded both, reflecting a more engaged and economically active workforce.
 
The unemployment rate remained steady at 3.5%, indicating that job growth kept pace with labor force expansion. Unemployment among individuals with disabilities is 15.34%, slightly below the state average, though Southern Middle and Upper Cumberland continue to report higher disability-related unemployment and non-participation.
 
The regional poverty rate is 11.66%, below the state average, but disparities persist:
·         Southern Middle: 17.53%
·         Upper Cumberland: 19.07%
·         Northern Middle: 10.42%
 
These differences reflect the region's mix of high-growth urban centers and rural counties with persistent economic challenges.
 
Educational Attainment and Skill Levels
Overall, 61.14% of adults aged 25+ in Middle Tennessee have attained some college or higher, exceeding the statewide average.
·         Northern Middle: 66.91%
·         Southern Middle: 48.80%
·         Upper Cumberland: 47.79%
 
This educational divide mirrors regional economic disparities and underscores the need for targeted upskilling, credential attainment, and adult education expansion in rural areas.
 
Demographic Barriers and Workforce Challenges 
(Using Appendix Table 3 Data: Significant Barriers to Employment By Demographic Group)
The Middle Tennessee Region's workforce is large and diverse, with significant populations facing barriers to employment:
 
Youth and Young Adults
·         190,070 individuals ages 15 -19
·         195,261 individuals ages 20 -24 
 
Together, 385,331 young people represent the state's largest emerging workforce pipeline. Strengthening career exploration, dual enrollment, and work-based learning is essential.
 
Older Workers (55+)
Middle Tennessee has 628,224 individuals age 55+, the largest older-worker population in the state.
·         Northern Middle alone has 410,727 older adults. 
 
This demographic requires reskilling, flexible scheduling, and elder-care supportive services to remain attached to the labor force.
 
Individuals with Disabilities
The region is home to 200,847 individuals with disabilities, who require accessible training, employer accommodations, and disability-inclusive hiring practices.
 
Veterans
With 158,131 veterans, Middle Tennessee has the highest veteran population in the state. Many require credential translation, targeted training, and supportive services.
 
Native American Residents
The region includes 7,724 Native American residents, a smaller but important population that may face cultural or systemic barriers.
 
Significant Barriers to Employment (WIRRED Data)
Middle Tennessee faces several barriers that exceed statewide proportions:
·         28% of individuals exiting TANF within 24 months
·         34% of individuals with disabilities are not in the labor force
·         23% of the state's prison and jail population
·         26% of the statewide youth population
 
These indicators highlight the need for targeted reentry services, disability support, and youth engagement strategies.
 
Strategic Solutions and Workforce Programs
 
Individuals with Disabilities
Tennessee's Vocational Rehabilitation (VR) program provides career counseling, job placement, assistive technology, and training. AJCs offer disability navigators and accommodations. Veterans with service-connected disabilities benefit from the federal VR&E program.
 
Older Workers (55+)
The Senior Community Service Employment Program (SCSEP) provides subsidized, part-time work-based training for low-income individuals aged 55+. This is especially critical in the Northern Middle and Upper Cumberland, where older worker populations are highest.
 
What This Means for the Middle Tennessee Workforce System
 
The Middle Tennessee Region is characterized by:
· Strong labor force participation and steady job growth
· High educational attainment in urban areas and lower attainment in rural counties
· Significant demographic diversity, including the state's largest populations of older adults, veterans, and individuals with disabilities
· Persistent barriers related to poverty, disability, youth engagement, and rural access
· A need for targeted, flexible, and regionally aligned strategies to support labor force participation and skill development
 
This comprehensive analysis reinforces the importance of the Middle TN RPCs work to align supportive services, expand access to training, and coordinate employer-driven strategies across all three LWDAs.
 
 
 
	Text10: The Middle Tennessee RPC engaged extensively in data collection and stakeholder input to shape regional workforce strategies. Through labor market analysis, employer engagement, and meetings with community colleges, TBR institutions, workforce partners, and regional employers, the RPC ensured broad participation and alignment across the region. These efforts support the Golden Age Pillars by treating employers as the end customer, strengthening data_driven talent systems, and improving system alignment.
To keep workforce strategies grounded in real-time industry needs, Middle Tennessee employers and partners will continue meeting regularly to review labor supply and demand trends. These insights will guide sector-focused strategies in the region's key industries, including Healthcare and Social Assistance, Manufacturing, Transportation and Logistics, Retail, Accommodation and Food Services, and Educational Services. This approach reinforces the pillars of employer leadership and data-driven decision-making.
The RPC will also align workforce investments with these priority sectors to strengthen talent pipelines across the region. Business and Workforce Directors will lead the implementation of sector strategies, ensuring employer-driven solutions and alignment with TNWorks. This supports the pillars focused on scaling career pathways and expanding work-based learning.
Key strategies for the Middle Tennessee region include using WIRED data and employer input to validate in-demand sectors, ensuring workforce decisions remain employer-led, partnering with sector groups to build industry-specific training and career pathways, aligning Business Services outreach with TNWorks, and structuring LWDB membership to reflect priority industries. These actions advance system alignment, employer engagement, and pathway development.
Progress will be measured through employer penetration rates, labor force participation, customer satisfaction, and economic impact data. Quarterly reporting to the RPC will help track outcomes, identify challenges, and share best practices, supporting the pillar of accountability and continuous improvement.
Through this coordinated, employer-driven, and data-informed approach, the Middle Tennessee RPC advances the core pillars of America's Talent Strategy by strengthening employer leadership, aligning systems, scaling career pathways, and delivering measurable workforce and economic impact across the region.
 
 
	Text11: The Middle Tennessee region is coordinating a unified, employer-driven, and data-informed approach to help individuals --especially those within special populations --enter, reenter, and advance in the labor market, with the goal of increasing the regional Labor Force Participation Rate (LFPR). Through the Regional Planning Council (RPC), Local Workforce Development Areas, American Job Centers (AJCs), education partners, community organizations, and employers, the region is aligning service delivery around the needs of both workers and industry. This collective strategy directly supports Golden Age Pillar 1: Industry-Driven Strategies, Pillar 2: Worker Mobility, Pillar 3: Integrated Systems, and Pillar 4: Accountability. Recognizing declining foot traffic to AJCs and the need for broader engagement, the region has expanded its community presence through enhanced marketing, digital outreach, and targeted communication strategies. These efforts intentionally reach youth, justice-involved individuals, veterans, individuals with disabilities, and others who may be disconnected from the workforce --advancing Pillar 5: Flexibility & Innovation.
 
To ensure a coordinated regional approach, Middle Tennessee will implement the following strategies:
 
Comprehensive Needs Assessment
The region will conduct assessments to identify barriers faced by special populations, including skill gaps, transportation challenges, childcare needs, and limited access to training. Input gathered through surveys, focus groups, and employer engagement ensures that strategies remain grounded in real labor market conditions.
 
Cross-Sector Stakeholder Engagement
The RPC will convene employers, economic development partners, post-secondary institutions, community organizations, and workforce partners to align services and validate labor market data. This collaboration strengthens Pillar 3 by ensuring that planning reflects real-time industry needs and regional priorities.
 
Customized Outreach and Community Engagement
The region will deploy targeted outreach campaigns, resource fairs, job fairs, workshops, and sector-focused events to connect special populations to career pathways. Partnerships with community centers, schools, and service providers ensure accessibility and alignment with employer demand.
 
Skill Development, Career Pathways, and Worker Mobility
Middle Tennessee will expand access to training, stackable credentials, work-based learning, OJT, IWT, and Registered Apprenticeships. These opportunities help individuals enter the workforce and advance toward long-term mobility, directly supporting Pillar 2: Worker Mobility. The region will emphasize career progression --helping individuals move from entry-level roles into higher-skilled, higher-wage occupations through upskilling, reskilling, and targeted career navigation. Training will be aligned with in-demand sectors such as healthcare, logistics, manufacturing, education, and hospitality.
 
Employer Partnerships and Sector Strategies
Employers will play a central role in identifying in-demand skills, shaping training programs, and validating sector strategies. Business and Workforce Directors will lead implementation of employer-driven sector strategies aligned with TNWorks. This ensures that workforce investments support reliable talent pipelines and reflect industry needs.
 
Barrier Reduction and Supportive Services
To help individuals enter and remain in the workforce, the region will expand supportive services, including reentry/justice-involved support services, transportation assistance, childcare, digital access, mentoring, and job-readiness support. Partnerships with state agencies and community organizations will help address systemic barriers that limit participation. The Northern Middle area is currently piloting a Benefits Cliff Tool to help individuals on public assistance make informed decisions about employment and advancement --further supporting Pillar 2 by reducing disincentives to career progression.
 
Integrated Service Delivery
The RPC will strengthen coordination across One-Stop partners to reduce duplication, streamline referrals, and create a seamless experience for jobseekers and employers. Shared planning, aligned policies, and improved communication across agencies will support a unified regional workforce system.
 
Through coordinated planning, employer-driven strategies, targeted outreach, barrier reduction, expanded mobility pathways, and integrated service delivery, the Middle Tennessee region is building a workforce system that helps individuals --especially those within special populations --enter, reenter, and advance in the labor market. This unified approach strengthens talent pipelines, expands economic opportunity, and supports measurable increases in the regional LFPR, advancing all five pillars of America's Talent Strategy in a cohesive regional framework.
 
 
 
 
 
 
 
	Text12: The Middle Region will implement a coordinated set of initiatives designed to expand reemployment opportunities and promote career mobility through work-based learning, short-term credentials, stackable training pathways, and systems that recognize prior experience and demonstrated ability. These efforts are intentionally structured to meet the needs of job seekers, employers, and priority industry sectors while supporting individuals as they enter, re-enter, and advance within the labor market, thereby advancing the Golden Age Pillar 1: Industry-Driven Strategies and Pillar 2: Worker Mobility.
To support these goals, the region will pursue the following strategies:
Strengthening Training Pathways and Credential Access
· Collaboratively review and align ETPL offerings with in-demand sector industry training programs to ensure regional consistency and expand access to high-quality short-term and stackable credentials. (Supports Pillar 2 and Pillar 4: Accountability)
· Promote Registered Apprenticeship Programs (RAPs) as a key avenue for hands-on learning, industry-recognized credentials, long-term career mobility, and succession planning. (Supports Pillar 2)
· Champion the use of Alison and other online learning platforms to support career exploration, skill development, and stackable credential attainment. (Supports Pillar 5: Flexibility & Innovation)
Expanding Work-Based Learning and Employer Partnerships
· Partner with employers to increase work-from-home opportunities, particularly in rural areas, to help participants overcome transportation and childcare barriers. (Supports Pillar 1 and Pillar 5)
· Build and strengthen employer relationships to support job placement, work-based learning, and alignment of training programs with real workforce needs. (Supports Pillar 2)
· Engage employers in inclusive hiring discussions, highlighting the benefits of hiring individuals from special populations and sharing success stories. (Supports Pillar 1)
· Ensure diverse industry representation on local workforce boards to bring sector-specific expertise into regional planning. (Supports Pillar 3: Integrated Systems)
Enhancing Supportive Services and Community Collaboration
· Collaborate with VR, Adult Education (AE), and the TN Office of Re-Entry to align supportive service policies and deliver tailored programs that address barriers to employment. (Supports Pillar 1 and Pillar 3)
· Target counties with high rates of individuals lacking a high school diploma, increasing AE enrollment and providing wraparound support to improve credential attainment. (Supports Pillar 1)
· Work with employers and community stakeholders, including faith-based organizations, to expand childcare capacity, support nontraditional work schedules, and connect providers with the Department of Human Services. (Supports Pillar 3 and Pillar 5)
· Partner with state and local probation and parole day reporting centers to expand access to employment, training, and supportive services for justice-involved individuals. AJC staff will participate in Orientation Days to complete needs assessments, register individuals in VOS, and provide direct referrals to services. (Supports Pillar 1 and Pillar 3)
Building Pathways That Recognize Experience and Ability
· Develop clear, accessible career pathways that help individuals understand advancement opportunities and the steps needed to progress. (Supports Pillar 1 and Pillar 2)
· Promote training models that value prior experience, including competency-based approaches, credit for prior learning, and employer-validated skill assessments. (Supports Pillar 2 and Pillar 5)
· Advocate for accessible and safe workplaces, particularly for individuals with disabilities, in partnership with the Workplace Regulations and Compliance Unit. (Supports Pillar 1)
Fostering Regional Coordination and Engagement
· Strengthen partnerships with chambers, local organizations, business leaders, and government agencies to ensure consistent messaging and coordinated service delivery. (Supports Pillar 3)
· Leverage Business & Workforce Directors to maintain alignment across the region and ensure employers are connected to available resources. (Supports Pillar 3)
Through these coordinated initiatives, the Middle Region will expand access to high-quality training, strengthen employer engagement, and create multiple on-ramps to career advancement. This comprehensive approach will support reemployment, promote upward mobility, and increase the regional Labor Force Participation Rate, advancing all five Golden Age Pillars within a unified regional strategy.
 
	Text13: The Middle Region will ensure consistent implementation of TNWorks by embedding it into the region's coordinated service delivery framework and aligning all employer-facing activities across partners such as TNECD, TDOE, TNDHS, THEC, and TBR. This unified structure directly advances Golden Age Pillar 3: Integrated Systems, ensuring that employers experience TNWorks as a single, streamlined system regardless of where they enter the workforce network. Through the Regional Planning Council (RPC), the region will maintain unified messaging, standardized business engagement practices, and shared communication tools so that all partners deliver consistent, high-quality services.
Cross-training of Business & Workforce Directors, Business Service Teams, AJC staff, and partner agencies will ensure a shared understanding of TNWorks resources, referral pathways, and service expectations. This supports Pillar 2: Worker Mobility by ensuring that every front-line team can clearly communicate TNWorks offerings and connect employers to the right solutions. The region will also integrate TNWorks into sector strategies, employer outreach plans, and regional business services protocols, reinforcing a cohesive, demand-driven approach to meeting employer needs and advancing Pillar 1: Industry-Driven Strategies.
Regular data sharing, performance monitoring, and coordinated planning through the RPC will help identify gaps, align resources, and ensure that TNWorks is implemented with fidelity across all counties. This data-driven oversight directly supports Pillar 4: Accountability, enabling the region to track employer engagement, service utilization, and outcomes in real time.
By maintaining consistent communication, shared processes, and strong regional collaboration, the Middle Region will deliver a unified TNWorks experience that supports employers, strengthens workforce partnerships, and advances the state's vision for an integrated, demand-driven workforce system. This commitment to alignment, innovation, and employer responsiveness reflects Pillar 5: Flexibility & Innovation, ensuring TNWorks remains adaptable to evolving labor-market needs.
 
	Text14: The Middle Tennessee Regional Planning Council (RPC) will leverage established regional business intermediaries and economic development organizations to drive the sector partnerships necessary for effective sector strategies and to meet the evolving needs of business and industry. This coordinated, industry-driven approach directly advances Golden Age Pillar 3: Integrated Systems by aligning public and private resources around shared regional priorities. Because sector strategies rely on strong, business-led partnerships, the RPC will work closely with Local Workforce Development Areas (LWDAs), chambers of commerce, industry associations, educational institutions, and economic development groups to ensure coordinated, demand-driven implementation across the region, reinforcing Pillar 2: Worker Mobility.
To support this work, the RPC will identify and disseminate regional sector targets, Healthcare & Social Services, Retail Trade, Manufacturing, Accommodation & Food Services, and Educational Services, based on Econovue Dun & Bradstreet analysis. Sharing these targets across workforce partners creates a unified regional focus, strengthens communication, and aligns resources toward the industry's most critical to economic growth, supporting Pillar 4: Accountability and Pillar 3. The RPC will maintain and expand existing sector partnerships, including chamber-led initiatives, employer collaboratives, and education-based partnerships, ensuring each sector has a structured forum for ongoing dialogue and problem-solving, advancing Pillar 2.
The RPC will collaborate with educational institutions and training providers to develop customized training programs aligned with industry-recognized credentials and employer-validated skill needs. These partnerships ensure that training programs remain responsive to changing industry demands and technological advancements, directly supporting Pillar 2 and Pillar 1: Industry-Driven Strategies by strengthening pathways into high-demand occupations.
Recognizing that industry needs evolve rapidly, the RPC will build flexibility into sector strategies, enabling adjustments in response to economic shifts, emerging technologies, and employer feedback. This adaptability reinforces Pillar 5: Flexibility & Innovation and ensures that sector partnerships remain relevant, collaborative, and capable of addressing workforce challenges at scale.
Through these coordinated efforts, the Middle Tennessee RPC will cultivate robust sector partnerships that strengthen regional sector strategies, support employer competitiveness, and contribute to sustained economic growth across the region, advancing all five Golden Age pillars in a unified, employer-driven system.
	Text15: The Middle Tennessee Regional Planning Council (RPC) will utilize the TDLWD Business & Workforce Directors (BWDs), formerly known as Regional Directors, as key facilitators in ensuring consistent implementation of TNWorks and strong alignment with regional economic development priorities. Because the workforce in Middle Tennessee operates as a truly regional system in which workers routinely cross county lines and employers draw talent from a broad, multi-county labor shed, the three BWDs are uniquely positioned to lead a coordinated, region-wide business engagement strategy. Their deep knowledge of the capabilities, strengths, and service offerings enables them to guide the shift toward TNWorks' employer-focused model and ensure that Local Board Staff and Business Service Teams across all three LWDAs operate with shared goals, consistent messaging, and unified service delivery.
Working in close partnership with the RPCs and OSOs, the BWDs and Local Board Executive Directors will analyze regional challenges, align business engagement activities, and ensure that employers receive a seamless experience regardless of geography. BWDs and the OSOs will support this work by monitoring day-to-day service delivery and ensuring that the appropriate partner is engaged with each employer based on their needs. Together, we will coordinate TNWorks implementation, promote consistent service delivery practices, and reduce confusion for businesses by standardizing communication, outreach, and service pathways across the 40-county region. This collaborative approach will also allow the team to share best practices, troubleshoot challenges, and reallocate resources when needed to support LWDAs experiencing staffing or capacity constraints.
To maintain alignment with economic development efforts, the BWDs will work closely with regional economic development agencies, chambers of commerce, and industry partners to ensure that TNWorks supports the workforce needs of targeted sectors and emerging industries. Their regional perspective allows them to bridge workforce and economic development strategies, ensuring that employer engagement, talent pipeline development, and sector strategies are coordinated and responsive to business needs.
The BWDs will oversee this work by regularly assessing progress toward regional business engagement goals and ensuring alignment with the broader regional strategy. This coordinated structure positions the Middle Tennessee region to deliver a unified TNWorks experience, strengthen employer relationships, and support economic growth across all 40 counties.
 
	Text16: Implementing a coordinated, region wide approach to the Youth Employment Program (YEP) in Middle Tennessee creates strong opportunities for collaboration and system alignment. These efforts directly support America's Talent Strategy: Building the Workforce for the Golden Age and reinforce the region's commitment to employer-driven, youth-focused workforce development.
 
Regional Collaboration and Capacity Building
Local workforce areas and partner organizations across Middle Tennessee will share best practices, program models, and lessons learned to strengthen YEP implementation. The region will also coordinate training for CSP staff, partners, and stakeholders to ensure consistent service delivery and high-quality youth engagement. (Aligns with Pillar 3:and 5)
 
Sector-Aligned Work Experience Placements
Middle Tennessee will prioritize connecting youth to meaningful work experiences in the region's high-demand sectors, including healthcare, logistics, advanced manufacturing, IT, and hospitality. Using tools such as EconoVue and employer engagement strategies, the region will identify businesses willing to host youth for work experience, mentorship, and rotational learning opportunities. (Aligns with Pillar 1 and 2)
 
Data-Informed Participant Alignment and Access
Each youth participant will complete an assessment of aptitudes, interests, and career goals to support placement in sector-aligned opportunities. Standardized applications and coordinated outreach through partners --such as foster care agencies, youth-serving nonprofits, CTE programs, and community organizations --will expand access and ensure equitable participation across the region. (Aligns with Pillar 2, 3, and 4)
 
Marketing, Outreach, and Continuous Improvement
The region will collaborate on shared marketing and outreach strategies to recruit both youth and employers into YEP. Quarterly regional meetings will be used to review outcomes, share promising practices, and identify opportunities for improvement, ensuring that the program remains responsive to youth needs and employer demand. (Aligns with Pillar 3, 4, and 5)
 
 
 
	Text17: The Middle Tennessee RPC will leverage its extensive network of regional partnerships to increase Youth Employment Program (YEP) participation and expand job placement opportunities across the 40-county region, directly advancing Golden Age Pillar 1: Industry-Driven Strategies. Because youth employment success depends on strong collaboration, the RPC has prioritized early and intentional engagement with county officials, employers, educational institutions, non-profits, and community - and faith-based organizations, reinforcing Pillar 3: Integrated Systems. Securing the buy-in of County Executives elevates YEP as a local priority, encourages employer participation, strengthens regional commitment, and supports Pillar 5: Flexibility & Innovation through locally tailored implementation.
Employer partnerships remain central to expanding youth placements, particularly within high-demand industries. The RPC continues to collaborate with longstanding partners, such as NHC Healthcare, which operates across all three LWDAs and provides consistent placement opportunities, advancing Pillar 2: Worker Mobility. Business Service Teams actively promote YEP at job fairs and employer events, positioning the program as a talent pipeline solution. Strengthening relationships with CTE Directors, Industrial Development Boards, the Middle Tennessee Industrial Development Association, and ECD Base Camps ensures youth opportunities align with regional economic development priorities, supporting Pillar 3 and Pillar 2.
The RPC also leverages partnerships with Vocational Rehabilitation, Adult Education, and community-based organizations to ensure youth with diverse needs can access supportive services and participate fully in YEP. Nonprofits and faith-based organizations play a critical role in outreach, mentorship, and connecting youth to wraparound supports, advancing Pillar 1 by expanding access and advancing Pillar 3 through coordinated service delivery. Consistent marketing materials, social media outreach, press releases, and community events across all three LWDAs help raise awareness and ensure equitable access, reinforcing Pillar 5.
The region is also adopting innovative employer-friendly models to strengthen participation. All three LWDAs have implemented a reimbursement model that treats youth as regular employees rather than WIOA participants. Employers have responded positively to this approach, which simplifies participation, improves the youth experience, and increases the likelihood of long-term employment, directly supporting Pillar 5 and Pillar 2.
By coordinating these strategies and leveraging strong partnerships across employers, non-profits, education, and government, the RPC is building a more robust and inclusive YEP. This collective approach expands youth participation, increases job placements, and strengthens the region's long-term workforce pipeline, advancing all 5 Golden Age Pillar's in a unified regional strategy.
 
	Text18: The Middle Tennessee RPC will implement a coordinated, sector-based strategy to expand State Registered Apprenticeships by accelerating and diversifying program development across all three LWDAs. This region-wide approach strengthens the talent pipeline in high-demand and emerging industries such as healthcare, advanced manufacturing, information technology, logistics, and skilled trades. Because Middle Tennessee functions as an interconnected labor market where workers routinely commute across county lines, and employers draw from a shared labor shed, the RPC is uniquely positioned to coordinate apprenticeship expansion at a scale individual counties cannot achieve alone. This strategy directly advances Golden Age Pillar 1: Industry-Driven Strategies, Pillar 2: Worker Mobility, and Pillar 3: Integrated Systems.
Through alignment with TNWorks, the RPC will engage employers as primary partners in the design, validation, and expansion of apprenticeship programs. Business & Workforce Directors (BWDs), local board executive directors, and regional partners will lead targeted outreach to employers, industry associations, and economic development organizations to promote the return on investment of Registered Apprenticeship Programs (RAPs). By engaging employers early, the region will support industry-driven program design, address skill shortages, and create structured pathways into long-term careers --reinforcing Pillar 1 and Pillar 5: Flexibility & Innovation.
The RPC will leverage partnerships with K -12 CTE programs, community colleges, TCATs, universities, community-based organizations, Vocational Rehabilitation, Adult Education, the Office of Apprenticeship, and the Office of Re-Entry to expand access for underrepresented populations. These partnerships will support recruitment, pre-apprenticeship development, dual enrollment, curriculum alignment, and the integration of stackable, industry-recognized credentials. This ensures that apprenticeship pathways remain accessible to individuals with disabilities, out-of-school youth, justice-involved individuals, and other special populations --advancing Pillar 2 and Pillar 3.
Strategies to Accelerate Apprenticeship Growth in Middle Tennessee
· Use labor market data (WIRED, EconoVue) to identify priority sectors and occupations for apprenticeship expansion. 
· Support pre-apprenticeship and work-based learning models, including YEP, as on-ramps into Registered Apprenticeships. 
· Promote industry-driven program design, including competency-based and hybrid models that meet employer needs. 
· Align funding streams, including WIOA and other investments, to support sustainability and regional consistency. 
To ensure consistent implementation across the region, the RPC will coordinate shared training, standardized messaging, and joint employer outreach under TNWorks. Business Service Teams will use tools such as EconoVue to identify employers positioned to adopt or expand apprenticeship models. Sharing best practices across LWDAs, including mentorship structures, employer on-boarding processes, and reimbursement models, will reduce administrative barriers and accelerate adoption, reinforcing Pillar 3 and Pillar 5.
Progress will be measured through key performance indicators such as apprenticeship program growth, employer participation, enrollments, completions, and placements in high-demand sectors. These metrics will guide continuous improvement and ensure accountability across the region, supporting Pillar 4.
Through this region wide strategy, the Middle Tennessee RPC will diversify apprenticeship offerings, accelerate program development, and strengthen alignment with the region's economic development priorities. This coordinated approach ensures that Registered Apprenticeship Programs become a central component of the region's talent pipeline, expanding high-quality career pathways, supporting long-term workforce competitiveness, and advancing all five Golden Age Pillars in a unified, employer-driven system.
 
	Text19: The Middle Tennessee RPC will lead a coordinated regional strategy to expand Registered Apprenticeships by aligning education, training, and workforce initiatives with clearly defined career pathways in the region's high-demand sectors, including healthcare, advanced manufacturing, information technology, logistics, and skilled trades. This work directly advances Pillar 1 and Pillar 2.
Using a sector-based approach, the RPC will engage employers as core partners in designing, expanding, and validating apprenticeship and work-based learning programs. This ensures that apprenticeship models remain aligned with real-time industry needs and strengthen the region's long-term talent pipeline. (Pillar 1 and Pillar 2)
To deepen alignment between education and workforce systems, the RPC will collaborate with Career and Technical Education (CTE) programs, community colleges, TCATs, universities, and training providers to expand career pathway models that incorporate pre-apprenticeships, Registered Apprenticeships, and other work-based learning opportunities. (Pillar 3 and Pillar 2)
To scale apprenticeship efforts across Middle Tennessee, the RPC will coordinate with all three Local Workforce Development Areas (LWDAs) to standardize processes, share best practices, and promote consistent messaging aligned with TNWorks and the Business Engagement Plan (BEP). Business & Workforce Directors and Business Services Teams will lead employer outreach and co-develop apprenticeship models that meet regional workforce needs. (Pillar 3 and Pillar 1)
The RPC will also align federal and state investments --including WIOA and other workforce and economic development resources --to support employer-led upskilling initiatives and reduce barriers to participation. (Pillar 3 and Pillar 5)
In addition, the RPC will leverage partnerships with economic development organizations, community-based organizations, Vocational Rehabilitation, Adult Education, and other program partners to expand apprenticeship access for underrepresented populations, including individuals with disabilities, out-of-school youth, justice-involved individuals, and other special populations. (Pillar 2 and Pillar 3)
Progress will be tracked through key performance indicators such as apprenticeship program growth, employer participation, enrollment and completion rates, and placement in high-demand occupations. These metrics will guide continuous improvement and ensure alignment with regional talent needs. (Pillar 4)
 
 
	Text20: The Middle Tennessee Regional Planning Council (RPC) has refined its strategic vision to align with America's Talent Strategy and the Tennessee State Workforce Strategy, ensuring a workforce system that is employer-led, integrated across partners, data-driven, and adaptable to changing economic conditions. This vision centers on strengthening employer leadership, improving system coordination, and expanding training pathways that support both immediate labor market needs and long-term talent pipeline development.
I. Innovative Service Strategies to Address Educational and Industry-Driven Training Needs
The Middle Tennessee RPC will implement a set of coordinated, innovative strategies aligned with the pillars of Industry-Driven Strategies, Worker Mobility, Integrated Systems, and Flexibility & Innovation.
1. Employer-Led Sector Partnerships 
· Expand structured industry roundtables and sector partnerships in priority sectors such as healthcare, advanced manufacturing, logistics, information technology, and construction.
· Engage employers as co-designers of training programs, credentials, and career pathways to ensure alignment with real-time workforce needs.
· Utilize Business Service Teams to coordinate employer outreach and maintain consistent engagement across all three LWDAs.
2. Expansion of Work-Based Learning Models
· Scale Registered Apprenticeships, pre-apprenticeships, internships, and Youth Employment Program (YEP) opportunities to build early and continuous career exposure.
· Strengthen partnerships with K -12 systems, CTE directors, and postsecondary institutions to create seamless education-to-employment pathways.
· Expand regional initiatives such as EMT cohorts, healthcare pipelines, and sector-based training that lead directly to employment.
3. Stackable, Industry-Recognized Credentials
· Increase access to short-term, stackable, and portable credentials aligned with in-demand occupations.
· Promote skills-based hiring and competency-based advancement to support upward mobility for both new entrants and incumbent workers.
4. Data-Driven Talent Development
· Leverage Jobs4TN, WIRED, EconoVue, and other labor market analytics to identify skill gaps and forecast workforce needs.
· Use real time data to evaluate training effectiveness and adjust programming to align with high-skill, high-wage occupations.
5. Targeted Strategies for Priority Populations
· Expand outreach and service delivery for youth, individuals with disabilities, justice-involved individuals, veterans, and rural residents.
· Address barriers such as transportation, childcare, digital access, and benefits cliffs through coordinated supportive services and cross-agency collaboration.
II. Cooperative Procedures to Align Regional Services and Coordinate Delivery
To advance the pillars of Integrated Systems and Accountability, the Middle Tennessee RPC will strengthen regional coordination and streamline service delivery.
1. Regional System Alignment and “No Wrong Door” Approach
· Implement a coordinated service delivery model that allows individuals to access services through multiple entry points without duplication.
· Align WIOA, Perkins, Adult Education, Vocational Rehabilitation, TANF, and other partner programs into a unified regional strategy.
2. Integrated Business Services and Partner Collaboration
· Utilize regional Business Service Teams to provide employers with a single, coordinated point of contact.
· Conduct quarterly partner meetings and cross-training to ensure consistent service delivery and strong referral processes.
3. Enhanced Co-Enrollment and Case Management
· Expand co-enrollment strategies across core programs to improve participant outcomes and maximize resources.
· Strengthen cross-partner case management systems to ensure individuals receive comprehensive, coordinated services.
4. Data Sharing and Performance Alignment
· Promote shared use of VOS activity codes, performance tracking, and reporting tools to align outcomes across partners.
· Develop regional dashboards and performance reviews to track job placement, credential attainment, and wage outcomes.
5. Regional Workforce Innovation and Continuous Improvement
· Establish sector-focused subcommittees and regional work groups to evaluate workforce strategies and identify emerging needs.
· Encourage co-investment from employers and partners in training programs, equipment, and curriculum development.
· Use feedback loops from sector partnerships to rapidly adjust strategies in response to economic shifts.
III. Strengths and Weaknesses of Workforce Development Activities in Middle Tennessee
Strengths
· Strong employer engagement: Employers actively participate in sector partnerships, program design, and validation of training needs.
· Robust education and training infrastructure: TCATs, community colleges, universities, and CTE programs provide diverse training options and stackable credentials.
· High regional coordination: The RPC, LWDAs, and Business Service Teams collaborate effectively across county lines, reflecting the region's shared labor market.
· Growing work-based learning ecosystem: Apprenticeships, internships, and youth programs are expanding, improving early career exposure and mobility.
· Data-driven decision making: The region uses WIRED, EconoVue, and Jobs4TN to guide investments and align training with high-demand occupations.
· Strong partnerships for special populations: Collaboration with VR, Adult Education, re-entry programs, and community-based organizations improves access for individuals with barriers.
Weaknesses / Challenges
· Transportation barriers: Rural areas and outer counties lack reliable transportation, limiting access to training and employment.
· Childcare shortages: Limited childcare availability affects participation, especially among single parents and low-income families.
· Digital access gaps: Broadband limitations in rural communities restrict participation in online training and hybrid learning models.
· Uneven awareness of workforce services: Declining AJC foot traffic and limited public awareness require stronger outreach and marketing.
· Employer capacity constraints: Small and mid-sized employers may lack the resources to implement apprenticeships or structured training without additional support.
· Persistent barriers for special populations: Justice-involved individuals, individuals with disabilities, and disconnected youth continue to face systemic challenges that require intensive, coordinated support.
Through alignment with America's Talent Strategy and the Tennessee State Workforce Strategy, the Middle Tennessee RPC has strengthened its regional vision to support a fully integrated, employer-driven workforce system. This approach ensures that workforce investments are tied to economic priorities, that individuals have access to clear and supported career pathways, and that regional partners operate as a coordinated network delivering measurable results for both employers and job seekers.
 
 
 
	Text21: The Middle Tennessee RPC will support alignment and integration of education, workforce, and economic development by strengthening regional collaboration, coordinating shared strategies, and ensuring that all partners operate from a unified vision for talent development. This coordinated structure directly advances Golden Age Pillar 3: Integrated Systems. Through regular meetings, joint planning sessions, and shared resource development, the RPC fosters collaboration among K -12 systems, postsecondary institutions, workforce agencies, and economic development organizations. These efforts reduce duplication, promote consistent service delivery, and reinforce a cohesive regional approach that supports Pillar 1: Industry-Driven Strategies and Pillar 3.
A core function of the RPC is to facilitate high-quality data sharing across partners, including labor market information, educational outcomes, and economic indicators, to guide decision-making and identify regional priorities. Ensuring that stakeholders have access to consistent, actionable data strengthens alignment between training programs and in-demand occupations, supports curriculum development, and expands work-based learning opportunities. This data-driven approach directly advances Pillar 4: Accountability and Pillar 2: Worker Mobility.
The RPC will also lead the development of regional strategic plans that outline shared goals for education, workforce development, and economic growth. These plans, created with input from employers, chambers of commerce, industrial development boards, community organizations, and education partners, ensure that training programs remain aligned with employer-validated skill needs and that sector strategies reflect current and emerging labor market demands. This reinforces Pillar 2 and Pillar 3 by ensuring that the region's talent pipeline remains responsive to industry needs.
To further strengthen integration, the RPC will support alignment of education and training programs with employer-validated skill needs by identifying high-demand occupations, coordinating curriculum development, and expanding work-based learning, apprenticeships, and other career-connected experiences. Maintaining strong relationships with economic development partners ensures that workforce strategies support business recruitment, retention, and expansion, advancing Pillar 2 and Pillar 5: Flexibility & Innovation.
Integrating Tennessee's Benefits Cliff Analysis and CLIFF Tool:
To enhance worker mobility and ensure that individuals can make informed decisions about employment and training, the Middle Tennessee RPC will incorporate Tennessee's Benefits Cliff data analysis into regional planning and service delivery. The RPC will facilitate the consistent use of the CLIFF financial modeling tool across all three LWDAs to support two key populations:
 
· Individuals currently receiving public assistance, who benefit from increased awareness of cliff risks and strategies for building long-term earning power
· Individuals not currently receiving benefits, who may be unaware of support that could stabilize their employment and career trajectory
 
By embedding the CLIFF tool into case management, career advising, and employer engagement strategies, the region strengthens its ability to help workers navigate financial trade-offs, avoid income cliffs, and pursue sustainable career advancement. This work directly supports Pillar 2: Worker Mobility and Pillar 3: Integrated Systems by ensuring that financial planning, supportive services, and career pathways are aligned across partners.
 
Evaluation, Continuous Improvement, and Regional Accountability:
To assess the impact of integrated workforce strategies, the RPC will implement a comprehensive evaluation framework that tracks employment rates, wages, credential attainment, labor force participation, and economic growth across the region, core components of Pillar 4: Accountability. Stakeholder feedback gathered through surveys, focus groups, and interviews will help identify strengths, challenges, and opportunities for improvement, supporting Pillar 3 and Pillar 5.
 
Trend analysis across populations and time will highlight disparities, emerging needs, and areas requiring additional investment or alignment. This ensures that strategies remain responsive, equitable, and aligned with regional priorities.
 
By combining quantitative data, qualitative insights, continuous stakeholder engagement, and the integration of tools such as Tennessee's CLIFF model, the Middle Tennessee RPC ensures that regional workforce strategies remain effective, employer-aligned, and supportive of long-term economic development. This unified, data-driven approach advances all five Golden Age pillars, positioning the Middle Tennessee Region as a cohesive, innovative, and demand-driven workforce ecosystem.
 
	Text22: The Middle Tennessee Regional Planning Council (RPC) has updated its strategic vision to align with America’s Talent Strategy (ATS) and the Tennessee State Workforce Strategy, ensuring a workforce system that is industry-driven, integrated, accountable, and adaptable to evolving economic conditions. 
 
At the core of this vision is a commitment to employer-led workforce development, seamless system integration, and data-informed decision-making that supports regional economic growth and talent pipeline sustainability.
 
i. Innovative Service Strategies to Address Educational and Industry-Driven Training Needs
The Middle Tennessee RPC will implement the following innovative strategies aligned with Industry-Driven Strategies, Workforce Mobility, and Flexibility & Innovation pillars:
1. Employer-Led Sector Partnerships and Co-Design
• Expand structured industry roundtables and sector partnerships in priority sectors such as healthcare, advanced manufacturing, logistics, and construction. 
• Engage employers as co-designers of training programs, credentials, and career pathways, ensuring alignment with real-time workforce demand. 
• Utilize Business Service Teams to coordinate outreach and maintain consistent employer engagement across the region. 
 
2. Expansion of Work-Based Learning Models
• Scale apprenticeships, pre-apprenticeships, internships, and youth employment programs (YEP) to build early and continuous career exposure. 
• Strengthen partnerships with K–12, CTE directors, and postsecondary institutions to create seamless education-to-employment pathways. 
• Expand programs like regional EMT cohorts and sector-based training initiatives that provide direct employment opportunities upon completion. 
 
3. Stackable, Industry-Recognized Credentials
• Increase access to short-term, stackable, and portable credentials aligned with in-demand occupations. 
• Promote skills-based hiring and competency-based advancement, supporting career mobility for both new entrants and incumbent workers. 
 
4. Data-Driven Talent Development
• Leverage Jobs4TN, labor market analytics, and tools such as EconoVue to identify skill gaps and forecast workforce needs. 
• Use real-time data to continuously evaluate training effectiveness and adjust programming to ensure alignment with high-skill, high-wage occupations. 
 
5. Targeted Strategies for Priority Populations
• Expand outreach and service delivery for youth, individuals with disabilities, justice-involved individuals, veterans, and rural populations. 
• Address barriers to employment through coordinated services and supportive strategies aligned with statewide priorities for equity and access. 
 
ii. Cooperative Procedures to Align Regional Services and Coordinate Delivery
To support Integrated Systems and Accountability pillars, the Middle Tennessee RPC will strengthen both formal and informal partnerships to ensure a seamless and coordinated workforce system:
 
1. Regional System Alignment and “No Wrong Door” Approach
• Implement a coordinated service delivery model across all workforce partners to ensure individuals can access services through multiple entry points without duplication. 
• Align WIOA, Perkins, Adult Education, Vocational Rehabilitation, and other partner programs into a unified regional strategy. 
 
2. Integrated Business Services and Partner Collaboration
• Utilize regional Business Service Teams to provide a single, coordinated point of contact for employers. 
• Conduct quarterly partner meetings and cross-training to ensure consistent service delivery and strong referral processes across agencies. 
 
3. Enhanced Co-Enrollment and Case Management
• Expand co-enrollment strategies across core partners to improve participant outcomes and maximize resource utilization. 
• Strengthen cross-partner case management systems, ensuring individuals receive comprehensive and coordinated services. 
 
4. Data Sharing and Performance Alignment
• Promote shared use of VOS activity codes, performance tracking, and reporting tools to align outcomes across partners. 
• Support the development of regional dashboards and performance reviews to track job placement, credential attainment, and wage outcomes. 
 
5. Regional Workforce Innovation and Continuous Improvement
• Establish sector-focused subcommittees and regional workgroups to continuously evaluate workforce strategies and identify emerging needs. 
• Encourage co-investment from employers and partners in training programs, equipment, and curriculum development. 
• Utilize feedback loops from sector partnerships to rapidly adjust strategies and ensure responsiveness to economic changes. 
 
Through alignment with America’s Talent Strategy and the Tennessee State Workforce Strategy, the Middle Tennessee RPC has strengthened its strategic vision to support a fully integrated, employer-driven workforce system. This approach ensures that workforce investments are directly connected to economic priorities, that individuals have access to clear career pathways, and that regional partners operate as a coordinated network delivering measurable results for both employers and job seekers.
 
 
 
 
	Text23: The Middle Tennessee Regional Planning Council (RPC) identified in-demand industry sectors and occupations for Program Years 2026 -2027 using the Tennessee Department of Labor and Workforce Development (TDLWD) WIRRED Demand Industries Analysis. The region's strategy is anchored in the State of Tennessee's six priority sectors --Advanced Manufacturing, Healthcare, Logistics, Technology, Construction, and Energy (Nuclear) --which serve as the foundation for regional workforce investment decisions, while also incorporating regional and emerging sector opportunities.
State Priority Sectors 
The following six sectors represent the core statewide priorities and align directly with WIRRED findings on in-demand, high-demand, and emerging industries:
1. Healthcare (Health Care and Social Assistance)
Healthcare is the most consistently in-demand sector statewide, appearing across all regions and all local workforce development areas in both in-demand and high-demand categories. 
· High-demand occupations include registered nurses, licensed practical nurses, medical assistants, and behavioral health professionals. 
· This sector serves as the primary workforce anchor for both immediate hiring and long-term demand. 
2. Advanced Manufacturing
Manufacturing remains a major statewide driver of employment, with both traditional and advanced manufacturing appearing across in-demand and high-demand categories. 
· Key occupations include machinists, welders, industrial maintenance technicians, and automation specialists. 
· Increasing technology integration reinforces alignment with advanced manufacturing pathways. 
3. Logistics (Transportation and Warehousing)
Transportation and warehousing is a high-demand sector across Tennessee and a critical component of the state's economic infrastructure. 
· In-demand occupations include CDL drivers, warehouse associates, and logistics coordinators. 
· The sector reflects Tennessee's strategic position as a national distribution hub. 
4. Technology (Professional, Scientific, Technical Services & Information)
Technology-related industries are identified as both in-demand and emerging, particularly in professional, scientific, and technical services and information sectors. 
· Occupations include software developers, IT support specialists, data analysts, and engineers. 
· This sector represents a key growth area tied to innovation and digital transformation. 
5. Construction (Skilled Trades and Infrastructure)
Construction is a statewide priority sector, appearing across both emerging and high-demand categories in all regions. 
· High-demand occupations include electricians, plumbers, HVAC technicians, and carpenters. 
· Demand is driven by infrastructure expansion, residential growth, and commercial development. 
6. Energy (Nuclear and Related Energy Systems)
Energy, particularly nuclear, is identified as a strategic emerging investment target in the WIRRED analysis. 
· Occupations include engineers, technicians, and skilled trades supporting energy infrastructure. 
· This sector reflects long-term, high-skill workforce needs and state-level economic strategy. 
Regional and Emerging Sector Considerations (Middle Tennessee)
While the six state priority sectors form the foundation, the Middle Tennessee RPC recognizes the importance of regional differentiation and emerging opportunities, particularly in sectors that reflect the region's unique economic profile.
1. Hospitality, Tourism, and Entertainment (Arts, Entertainment, and Recreation)
This sector is identified as an emerging industry statewide and holds particular significance in Middle Tennessee due to its concentration of tourism, music, and entertainment assets. 
· Occupations include food service workers, hotel staff, event coordinators, and entertainment industry roles. 
· While not a core statewide “floor” sector, it represents a key regional employment driver. 
2. Administrative and Support Services
This sector consistently appears in in-demand data and supports the operational needs of the state's priority industries.
· Includes staffing services, facilities support, and business operations roles. 
3. Education and Workforce Pipeline Sectors
Educational services remain critical for supporting talent development across all priority sectors and appear in both in-demand and high-demand categories. 
Regional and Subregional Industry Differences
Within Middle Tennessee, further variation exists across local workforce development areas. Northern Middle Tennessee shows a strong concentration in healthcare and professional services, with supporting demand in finance, administrative services, and education, indicating a more diversified, service-oriented economy. In contrast, Southern Middle Tennessee reflects a mix of administrative services, public administration, healthcare, and manufacturing, highlighting a balance between public sector employment and industrial activity. The Upper Cumberland area demonstrates a stronger emphasis on healthcare and manufacturing, with additional demand in transportation and warehousing, indicating a more industry-supported and logistics-connected workforce base. 
These regional and subregional differences reinforce the need for a dual approach, maintaining alignment with statewide priority sectors while implementing place-based strategies that respond to local economic conditions, industry concentrations, and workforce needs across Middle Tennessee.
 
 
	Text24: The Middle Tennessee RPC is committed to developing and implementing sector initiatives that respond directly to the needs of in-demand industries and occupations across the region. In alignment with The Golden Age Report Pillar 3: Integrated Systems, the RPC strategically invests regional resources to tailor approaches for high-growth sectors, ensuring that workforce, education, and economic development partners operate around shared priorities. Through robust local and regional planning, the RPC supports the creation of clear, high-quality career pathways and training strategies that meet the evolving needs of both existing and emerging industries, reinforcing Pillar 5: Flexibility & Innovation.
Sector initiatives begin with a clear understanding of employer demand. Consistent with Pillar 2: Worker Mobility, the RPC collaborates closely with industry partners, chambers of commerce, economic development organizations, and educational institutions to identify in-demand occupations, skill gaps, and emerging workforce needs. This employer intelligence guides the development of relevant curriculum, work-based learning and apprenticeship opportunities, and sector-specific training programs that prepare job seekers for high-quality employment.
To support implementation, the RPC showcases the capabilities of the American Job Centers (AJCs) to employers, highlighting the services available to youth, adults, veterans, justice-involved individuals, and dislocated workers. This work advances Pillar 1: Industry-Driven Strategies by ensuring that individuals with barriers can access the full range of workforce services. The region also optimizes resource allocation by establishing priorities for Mobile AJCs and developing a coordinated plan to promote their services across the 40_county area. Strengthening business engagement relationships is central to this work, with a focus on expanding employer outreach and increasing participation in On-the-Job Training (OJT), Incumbent Worker Training (IWT), and Registered Apprenticeships (RAPs). These employer-driven tools help build sector-aligned pipelines and support up-skilling in high-demand industries, further supporting Pillar 2: Worker Mobility.
The RPC also supports innovative training approaches, including regional sector-based training programs designed to bridge skill gaps and create clear career pathways. These initiatives leverage apprenticeships, work-based learning, and industry-recognized credentials to ensure that training aligns with employer expectations. This work reflects Pillar 3: Integrated Systems, as well as Pillar 2, by ensuring that education and training systems are modernized and employer responsive. Additionally, the RPC works to improve access to the workforce system by expanding outreach efforts and maximizing the use of Virtual AJCs (VAJCs), ensuring that job seekers across the region can connect to sector-aligned opportunities, an example of Pillar 5: Flexibility & Innovation in action.
The RPC ensures that sector initiatives remain industry-driven by maintaining continuous engagement with employers and industry associations. Local chambers, industry groups, and economic development partners are invited to participate in sector-specific task forces that guide the development of training and workforce strategies. These task forces include representatives from educational institutions, LWDB members and staff, regional businesses, and workforce directors, ensuring that employer voices remain central to decision-making. This governance structure supports Pillar 4: Accountability, ensuring transparency, shared responsibility, and continuous improvement.
Through coordinated regional outreach, the RPC gathers direct feedback from employers via listening sessions, one-on-one consultations, and industry roundtables. This feedback is communicated to training providers to ensure that curriculum, credentials, and instructional methods align with real-time industry needs. The RPC also replicates successful operational models across the region, ensuring that best practices are shared and scaled to support innovation and growth --further reinforcing Pillar 5.
By grounding sector initiatives in employer input, aligning training with industry-validated skills, and coordinating regional resources, the Middle Tennessee RPC ensures that sector strategies remain responsive, demand-driven, and aligned with the region's long-term economic development priorities. This comprehensive approach advances Pillar 5, ensuring that the region's workforce system supports sustained growth and broad based opportunity.
 
	Text25: The Middle Tennessee RPC will track and measure the impact of sector initiatives through a comprehensive regional performance framework that combines quantitative data, qualitative feedback, and ongoing accountability measures for each LWDA, directly supporting Golden Age Pillar 4: Accountability. This framework ensures that sector strategies remain aligned with employer needs, produce measurable outcomes, and support continuous improvement across the region, reinforcing Pillar 2: Worker Mobility and Pillar 3: Integrated Systems.
To evaluate progress, the RPC will use dashboards, scorecards, and key performance indicators that reflect state and federal expectations, including labor force participation, credential and micro-credential attainment, postsecondary completion, direct-hire outcomes, and participation in customized training. These data-driven tools advance Pillar 4 by grounding decisions in measurable performance. Because each sector strategy may require unique data elements, the RPC will review state-led frameworks and work through its subcommittee to ensure appropriate data collection and tracking, supporting Pillar 3 through coordinated regional alignment.
The region will also rely heavily on Jobs4TN as the central system for tracking service delivery and performance outcomes. Consistent data entry by AJC staff enables monitoring of federal employer measures such as market penetration and repeat business engagement once fully implemented. Reviewing baseline data before setting regional goals ensures expectations are grounded in local labor market realities, further advancing Pillar 4.
Accountability is shared across all three LWDAs, with the RPC monitoring progress collectively to ensure consistent advancement of sector initiatives across the 40_county region. Quarterly performance updates maintain transparency, validate data, and ensure alignment with regional priorities, supporting Pillar 3. If an LWDA falls behind, the RPC may request an improvement plan outlining challenges and proposed solutions. These plans are reviewed during quarterly meetings to ensure timely support and corrective action, reinforcing Pillar 4.
Trend analysis, stakeholder feedback, and comparative data across LWDAs help identify strengths, gaps, and opportunities for improvement. This continuous evaluation process ensures that sector initiatives remain responsive to employer needs and evolve based on real-time data and partner input, advancing Pillar 2 and Pillar 4.
Through data-driven performance tracking, consistent use of Jobs4TN, quarterly reporting, and strong LWDA accountability measures, the Middle Tennessee RPC ensures that sector initiatives are effectively monitored, measured, and continuously improved. This comprehensive approach strengthens regional alignment, supports high-quality sector strategies, and ensures that workforce investments produce meaningful outcomes for employers and job seekers across the region.
 
	Text26: The Middle Tennessee RPC continues to advance a coordinated, industry-driven workforce development system that aligns education, training, and business engagement strategies with regional labor market needs, reinforcing Golden Age Pillar 3: Integrated Systems. Building on the Master Business Engagement Plan and aligned with TNWorks, workforce development activities increasingly focus on high-demand and emerging sectors, emphasizing employer engagement, data-informed decision-making, and work-based learning, core elements of Pillar 2: Worker Mobility and Pillar 4: Accountability.
Education and training activities are supported through a strong network of American Job Centers, community colleges, TCATs, workforce providers, and employer-led sector partnerships. These efforts prioritize career pathways, industry-recognized credentials, and “earn and learn” models such as registered apprenticeships, pre-apprenticeships, internships, and on-the-job training, all of which advance Pillar 2: Worker Mobility. The integration of tools like Jobs4TN, labor market intelligence, and regional performance tracking ensures that training investments remain aligned with current and projected workforce needs, supporting Pillar 4: Accountability.
A key strength of the region's workforce system is its employer engagement framework. Through coordinated Business Service Teams and sector partnerships, employers help define skill needs, validate training programs, and shape service delivery strategies, directly advancing Pillar 2: Worker Mobility. The region's growing emphasis on expanding apprenticeships, including public-sector engagement and intermediary partnerships, further strengthens sustainable talent pipelines in priority industries and demonstrates Pillar 5: Flexibility & Innovation.
Another regional strength is the commitment to collaboration and alignment across partners. Local Workforce Development Areas, education providers, economic development organizations, and community partners work together through formal agreements and continuous communication to reduce duplication and maximize resources, reflecting Pillar 3: Integrated Systems. Shared systems, common performance measures, and coordinated outreach contribute to a more seamless experience for employers and job seekers, reinforcing Pillar 4: Accountability.
At the same time, opportunities for improvement remain. Ensuring consistent employer participation across all sectors and geographies, especially in rural areas, remains a challenge tied to Pillar 1: Industry-Driven Strategies. While work-based learning opportunities are growing, scaling these models to meet regional demand and improve access for all populations remains a priority under Pillar 2:  Worker Mobility. Additionally, the capacity to serve individuals with employment barriers requires ongoing focus. Transportation, childcare, digital access, and limited awareness of available services continue to hinder participation, underscoring the need for stronger supportive service strategies and deeper partnerships with community-based organizations, key components of Pillar 1: Industry-Driven Strategies and Pillar 3: Integrated Systems.
Finally, maintaining alignment across partners requires continuous coordination to ensure consistency in service delivery, performance expectations, and communication across the region, reinforcing Pillar 3. Overall, the Middle Tennessee RPC is well-positioned with a strong foundation of employer engagement, sector strategies, and collaborative partnerships. Moving forward, the focus will be on scaling effective practices, addressing gaps in access and participation, and continuing to align workforce development activities with the evolving needs of businesses and job seekers, advancing Pillar 5, and strengthening the region's long-term economic resilience.
 
	Text27: The Middle Tennessee RPC will ensure a unified, region-wide approach to Registered Apprenticeships, Incumbent Worker Training (IWT), On-the-Job Training (OJT), and customized training by coordinating strategies across all three LWDAs and strengthening employer engagement, particularly among small businesses and in-demand industry sectors. This collective framework directly advances Golden Age Pillar 2: Worker Mobility and Pillar 3: Integrated Systems by aligning partners, resources, and outreach efforts around shared regional priorities.
To increase business participation, the RPC will leverage Business & Workforce Directors, local Business Services Teams, sector partnerships, chambers of commerce, and economic development organizations to conduct coordinated outreach that highlights the value, flexibility, and return on investment of work-based learning and apprenticeship/pre-apprenticeship models. Special emphasis will be placed on engaging small and mid-sized employers who may lack the internal capacity to navigate program requirements. Through shared messaging, regional marketing materials, and joint employer events, the RPC will ensure that businesses across the 40-county region receive consistent information and streamlined access to apprenticeship, IWT, OJT, and customized training opportunities, supporting Pillar 5: Flexibility & Innovation.
The RPC will also modify program delivery to reduce administrative burden and increase employer uptake. This includes offering standardized employer on-boarding processes and technical assistance to help businesses design training plans, identify skill gaps, and align programs with industry-recognized credentials. By coordinating these supports region-wide, the RPC ensures equitable access to training resources and strengthens employer participation in high-demand sectors such as healthcare, advanced manufacturing, IT, logistics, and skilled trades, advancing Pillar 1: Industry-Driven Strategies.
To measure impact, dashboards and scorecards will be used to monitor participation, ensuring transparency and alignment with state and federal expectations. This data-driven approach supports Pillar 4: Accountability by enabling the RPC to identify trends, evaluate program effectiveness, and adjust strategies based on employer feedback and labor market needs.
Through this coordinated, employer-responsive, and data-driven approach, the Middle Tennessee RPC will expand the reach and impact of apprenticeships, IWT, OJT, and customized training. These efforts will strengthen business engagement, especially among small employers, enhance the region's talent pipeline, and ensure that workforce investments produce measurable outcomes that support long-term economic growth across Middle Tennessee.
 
	Text28: The Middle Tennessee RPC will coordinate a comprehensive set of innovative initiatives aligned with federal priorities, state initiatives, and America's Talent Strategy: Building the Workforce for the Golden Age to meet the training needs of employers across all three LWDAs. The Golden Age framework emphasizes employer-driven talent development, work-based learning, and regional collaboration, all of which are foundational to the Middle Region's approach, reinforcing Pillar 1: Industry-Driven Strategies and Pillar 3: Integrated Systems.
Expanding Employer-Led and Work-Based Learning Models
Each LWDA within the Middle RPC has established policies and procedures to expand work-based learning and employer-led training through On-the-Job Training (OJT), Incumbent Worker Training (IWT), Work-Based Learning (WBL), Work Experience (WEX), career pathways, and sector strategies. These tools strengthen the region's talent pipeline and support the Golden Age priority of building a future-ready workforce. The RPC ensures that local policies align with regional priorities and that all initiatives reinforce a unified, employer-responsive system, aligning with Pillar 2: Worker Mobility and Pillar 3.
Consistent with the Golden Age emphasis on employer leadership, the Middle Region continues to expand work-based learning opportunities through OJT, WEX, Registered Apprenticeships (RAPs), and IWT. These models allow employers to shape training, accelerate on-boarding, and build internal pipelines for high-demand occupations. Support for RAPs may include WIOA-funded OJT, IWT, and Individual Training Accounts (ITAs), ensuring that apprenticeship pathways remain accessible to youth, adults, dislocated workers, and other target populations, mirroring Pillar 1 and Pillar 2.
Strengthening Public-Private Partnerships
Employer outreach includes engagement with local and regional employers, industry associations, Economic and Community Development (ECD), chambers of commerce, community and faith-based organizations, and education and training providers. This broad engagement reflects the Golden Age priority of building strong public-private partnerships to drive workforce innovation and ensure that training solutions remain aligned with employer needs, supporting Pillar 1 and Pillar 5: Flexibility and Innovation.
 
Data-Driven Regional Planning and Labor Market Alignment
To ensure that training solutions remain aligned with employer needs, the RPC will continue to lead regional needs assessments, labor market analysis, and data dissemination. This includes:
· Analyzing industry needs to identify skill gaps and emerging occupations
· Mapping geographic assets to understand training capacity and employer distribution
· Developing industry-driven training and work-based learning programs that respond directly to employer demand
These activities mirror the Golden Age focus on using data to drive talent development and ensure that training investments support high-growth sectors, strengthening Pillar 1 and Pillar 4: Accountability.
Customized Training Solutions for a Future-Ready Workforce
The RPC will coordinate customized training solutions that reflect the Golden Age priority of accelerating skill development for both new and incumbent workers. These solutions include:
· Employer designed short-term credentialed training
· Sector-based training academies
· Pre-apprenticeship and apprenticeship readiness programs
· Up-skilling pathways for incumbent workers transitioning into higher skill roles
By aligning these customized solutions with regional sector strategies, the RPC ensures that employers have access to flexible, high-impact training models that support recruitment, retention, and advancement, aligning with Pillar 2 and Pillar 5.
Promoting Scalable, High-Impact Work-Based Learning Models
Through regional collaboration, the RPC will continue to promote and expand:
· Registered Apprenticeships as long-term, sustainable talent pipelines
Example: Travis Electric, UTC Nuclear Program, Nashville State College Nuclear courses
· IWT to help employers retain and advance their existing workforce
· OJT to reduce hiring risk and accelerate on-boarding of new workers
· WEX and WBL to prepare youth and adults for entry-level opportunities in high-demand fields
These initiatives directly support the Golden Age vision of a modern, agile workforce system that meets employers where they are and prepares workers for the jobs of the future, advancing Pillar 1, Pillar 2, and Pillar 3. 
By coordinating these innovative initiatives and aligning them with America's Talent Strategy: Building the Workforce for the Golden Age, the Middle Tennessee RPC will effectively meet employer training needs across all LWDAs. This integrated approach strengthens sector strategies, supports economic growth, and enhances the region's competitiveness by ensuring that employers have access to a skilled, adaptable workforce prepared for the demands of the Golden Age economy, advancing all five Golden Age Pillars.
 
 
	Text29: The Middle Tennessee RPC will apply flexibility and innovation to ensure that supportive services, including transportation, childcare, and other critical wraparound supports, are aligned and coordinated across all three LWDAs. Because the region's labor pool includes individuals facing significant barriers such as low income, lack of transportation or childcare, limited education, and justice involvement, supportive services are essential to enabling participation in training and employment activities. Supportive Service payments for WIOA-enrolled participants remain a core strategy for removing these barriers and ensuring equitable access to opportunity.
Supportive services across the Middle Region are coordinated through aligned regional policies, facilitated by One-Stop Operators, American Job Centers (AJCs), and Virtual AJC platforms. The RPC places strong emphasis on policy alignment to ensure consistent service provision and prevent participants from experiencing different levels of access depending on their county of residence. To achieve this, the RPC conducted a comprehensive comparison of supportive-service policies across the three LWDAs, identifying areas of alignment, equitable differences, and opportunities for improvement.
This regional review process will continue throughout 2027, with the RPC committed to ongoing refinement of supportive-service policies to uphold best practices and strengthen coordination. By maintaining aligned policies, the region ensures that transportation, childcare, dependent care, housing assistance, safety equipment, needs-related payments, and other supports are accessible and consistently delivered.
To maximize impact, the RPC prioritizes leveraging and braiding funds from regional partners, including human services agencies, community-based organizations, education partners, and local governments such as the Department of Human Services and the Department of Children's Services. This collaborative approach expands the availability of supportive services and ensures that participants can access the full range of resources needed to enter and remain in the workforce.
The region will continue to explore flexible and innovative approaches to transportation and childcare, including:
· Coordinated transportation vouchers and mileage reimbursement
· Partnerships with local transit authorities and ride-share providers
· Childcare subsidies aligned with training schedules
· Collaboration with community and faith-based childcare providers
· Virtual service delivery to reduce transportation barriers
These strategies ensure that participants can engage in training, apprenticeships, and employment without interruption. Supportive-service coordination in Middle Tennessee directly advances the five pillars of America's Talent Strategy: Building the Workforce for the Golden Age:
 
1. Unlocking the Full Potential of the American Workforce
· Supportive services remove barriers that prevent individuals, especially those with significant challenges, from entering or reentering the workforce. Transportation and childcare supports expand labor force participation and ensure that more Tennesseans can access training and employment.
 
2. Employer-Led Training and Work-Based Learning
· By stabilizing participants with childcare, transportation, and other supports, the region ensures that individuals can fully participate in OJT, IWT, Registered Apprenticeships, and customized training, strengthening employer-driven talent pipelines.
 
3. Modernizing Education and Training Pathways
· Aligned supportive services allow youth and adults to complete career pathways, earn credentials, and participate in work-based learning without disruption. This supports the Golden Age goal of creating seamless, modernized pathways from education to employment.
 
4. Strengthening Regional Collaboration
· The RPCs policy alignment, shared resources, and cross LWDA coordination reflect the Golden Age emphasis on regional systems working together rather than in silos. The region's unified approach ensures consistent access to supportive services across all 40 counties.
 
5. Building a Resilient and Inclusive Economy
· By ensuring that individuals with barriers can access training and employment, supportive services contribute to a more inclusive workforce and strengthen the region's long-term economic resilience. 
 
6. TN Benefits Cliff Tool
· The tool is designed to support two primary populations: individuals currently receiving public assistance, by increasing awareness of benefits cliffs and equipping them with strategies to build long-term financial stability; and individuals not currently receiving benefits, by identifying available supports that can enhance career stability and progression. In both cases, the tool enables more personalized, data-informed career coaching that aligns employment decisions with sustainable wage growth and long-term advancement. (Aligns with Pillar 2: Worker Mobility; Pillar 3: Integrated Systems; Pillar 4: Accountability; Pillar 5: Flexibility and Innovation).
 
Through aligned policies, braided funding, innovative service delivery, and strong regional collaboration, the Middle Tennessee RPC will ensure that supportive services, especially transportation and childcare, are coordinated effectively across all LWDAs. These efforts directly support federal priorities, state initiatives, and the five pillars of the Golden Age Talent Strategy, ensuring that individuals with barriers can fully participate in training and employment and that employers across the region have access to a stable, skilled, and diverse workforce.
 
	Text30: The Middle Tennessee Region ensures that supportive services are aligned with workforce demands by intentionally supporting populations critical to meeting industry needs. Through equitable resource distribution, targeted engagement strategies, and strong regional coordination, the Middle TN RPC is building a more inclusive and resilient talent pipeline. Ongoing collaboration with employers, education partners, and community stakeholders ensures that supportive services remain responsive not only to worker needs but also to the region's economic priorities, aligning with Pillar 1: Industry-Driven Strategies. By addressing barriers such as caregiving responsibilities, transportation limitations, language access, and unequal access to resources, the Middle TN Region is strengthening worker mobility across all 40 counties. Expanded supportive services and equitable resource allocation enable individuals from diverse backgrounds to access training and employment opportunities, helping them move more freely into and within the workforce. 
 
Strategies and Solutions:
 
Strengthening Regional Coordination Through Policy Alignment
The Middle Tennessee Region is committed to strengthening coordination across local, state, and federal systems by aligning supportive service policies region-wide. Through the RPC, partners work together to reduce fragmentation, streamline processes, and improve access for priority populations, including youth, older adults, individuals with disabilities, justice-involved individuals, and rural residents. This alignment ensures that supportive services are delivered consistently across Northern Middle, Southern Middle, and Upper Cumberland, creating a seamless experience for job seekers and employers. (Aligns with Pillar 3: Integrated Systems)
 
Taking Services Into Communities
The Middle TN RPC is shifting toward bringing services directly into communities --rather than relying solely on brick-and-mortar AJCs --through mobile AJCs, community-based service delivery, and shared best practices across LWDAs. This approach increases access for rural residents, caregivers, and individuals with limited transportation options.
 
Incorporating Elder Care as a Workforce Barrier
As the region's population ages, elder care responsibilities have become a growing barrier to employment --particularly for mid-career workers and single-income households. The Middle TN RPC recognizes that caregiving extends beyond childcare and increasingly includes support for aging parents, grandparents, and adults with chronic health needs. The region is exploring expanded “caregiver support” models that include:
· Assistance for workers balancing employment and elder care
· Flexible scheduling and remote work advocacy with employers
· Partnerships with senior centers, Area Agencies on Aging, and community-based respite programs
· Supportive service policies that acknowledge elder care as a legitimate barrier to employment
By modernizing supportive service policies to include elder care, the region strengthens worker mobility and ensures that more Tennesseans can remain attached to the labor force. (Aligns with Pillar 2: Worker Mobility and Pillar 5: Flexibility & Innovation)
Ensuring Equity Through Data-Driven Accountability
To ensure equitable outcomes, the Middle TN Region uses data-driven decision making to identify disparities in service access and utilization across demographic groups. The region analyzes disaggregated data, labor market trends, and local needs assessments to pinpoint service gaps within each LWDA.
 
This approach enables targeted interventions, continuous performance monitoring, and transparent reporting --ensuring fairness and measurable impact across the region. (Aligns with Pillar 4: Accountability)
 
Innovating to Meet Diverse and Evolving Needs
The Middle Tennessee Region recognizes that coordinating supportive services across diverse populations requires adaptive and forward-thinking approaches. The RPC is modernizing policies to reflect evolving workforce realities --for example, expanding traditional “childcare” support into broader “caregiver support” that includes elder care, kinship care, and multi-generational household responsibilities. Additionally, the region is implementing tailored outreach strategies using culturally relevant messaging, multilingual resources, and community-specific communication channels to ensure services remain accessible and responsive to the region's diverse demographics. (Aligns with Pillar 5: Flexibility & Innovation)
 
Through industry-aligned strategies, expanded worker mobility, integrated systems, strong accountability, and flexible, innovative service delivery --including expanded support for elder care --the Middle Tennessee Region is building a supportive services framework that meets the needs of workers, employers, and communities. This coordinated approach ensures that supportive services are equitable, effective, and aligned with the Golden Age vision of a modern, inclusive, and demand-driven workforce system.
	Text31: The Middle Tennessee RPC will strengthen and modernize its performance accountability system by applying updated strategies that align with federal performance indicators, state Key Performance Indicators (KPIs), and the five pillars of America's Talent Strategy: Building the Workforce for the Golden Age. This approach ensures that the region not only meets negotiated performance expectations but also builds a data-driven, employer-responsive workforce system capable of supporting long-term economic growth.
The RPC will collaborate closely with each LWDA to ensure consistent progress toward negotiated federal performance measures and state KPIs. This includes:
· Joint target-setting and planning: The RPC and LWDA leadership teams will review historical performance, labor market conditions, and regional priorities to establish realistic and achievable targets aligned with state expectations.
· Shared accountability: While each LWDA is responsible for its proportionate share of regional goals, the RPC monitors progress collectively to ensure that the region functions as an integrated workforce ecosystem.
· Technical assistance and peer support: If an LWDA struggles to meet a KPI, the RPC will coordinate peer mentoring, best-practice sharing, and targeted support from other LWDAs to improve performance.
· Alignment with Golden Age priorities: The Golden Age framework emphasizes unlocking workforce potential, strengthening regional collaboration, and modernizing performance systems --principles that guide the RPCs approach to shared accountability.
The Middle Tennessee Region uses a comprehensive, data-driven approach to monitor and assess KPIs, ensuring transparency, accuracy, and continuous improvement.
Regular Monitoring Through Jobs4TN - Jobs4TN remains the primary platform for tracking service delivery and performance outcomes. AJC staff enter service codes and participant data in real time, allowing the RPC to monitor:
· Federal performance indicators
· Employer penetration and repeat business metrics
· Enrollment trends
· Credential attainment and employment outcomes
This system provides a unified view of workforce activity across all three LWDAs.
Quarterly RPC Performance Reviews - The RPC reviews KPI data quarterly to:
· Validate data accuracy
· Identify trends and emerging challenges
· Consider potential regional goals before state-negotiated targets are finalized
· Ensure alignment with Golden Age priorities such as data transparency and regional coordination
These quarterly reviews promote accountability and allow for timely adjustments.
LWDA-Level Monthly and Quarterly Monitoring - Each LWDA monitors its KPIs monthly and quarterly, adjusting resources, staffing, and program strategies as needed. Executive Directors and Business & Workforce Directors use KPI dashboards to:
· Track progress toward targets
· Identify areas requiring intervention
· Reallocate resources to improve performance
· Communicate results to contractors and partners
Performance Review Subcommittee - A dedicated RPC subcommittee meets regularly to:
· Review performance data
· Discuss challenges and opportunities
· Recommend corrective actions
· Ensure alignment with state and federal priorities
This structure supports the Golden Age pillar of strengthening regional collaboration.
Continuous Improvement and Feedback Loops - The RPC uses performance data to drive continuous improvement by:
· Identifying successful practices that can be scaled region-wide
· Highlighting areas where additional training or resources are needed
· Soliciting feedback from employers, participants, and partners
· Adjusting strategies to reflect real-time labor market needs
This aligns with the Golden Age emphasis on modernizing systems and building a resilient, future-ready workforce.
 
The RPCs performance accountability system also directly supports the five pillars of the Golden Age Talent Strategy:
 
· Unlocking Workforce Potential - KPIs tied to credential attainment, employment outcomes, and labor force participation ensure the region is expanding opportunities for all workers.
· Employer-Led Training and Talent Pipelines - Employer penetration and repeat business metrics ensure the system remains responsive to employer needs.
· Modernizing Education and Training Pathways - Performance indicators tied to career pathways, apprenticeships, and work-based learning measure progress toward a modern, skills-based workforce system.
· Strengthening Regional Collaboration - Shared KPIs and quarterly RPC reviews reinforce a unified regional approach rather than siloed LWDA performance.
· Building a Resilient and Inclusive Economy - Data-driven decision-making ensures that investments support long-term economic resilience and equitable outcomes.
 
Through aligned performance strategies, rigorous monitoring, and a commitment to continuous improvement, the Middle Tennessee RPC will ensure that all LWDAs meet negotiated federal measures and state KPIs. By integrating the principles of the Golden Age Talent Strategy, the region strengthens its accountability framework, enhances transparency, and builds a workforce system capable of meeting the needs of employers and job seekers across the 40-county region.
 
 
	Text32: Beyond state and local KPIs, the Middle Tennessee RPC will track a broader set of regional metrics to evaluate the effectiveness of workforce strategies, measure the impact of initiatives, and determine whether the region is making meaningful progress toward its long-term goals. These additional indicators provide a more comprehensive view of system performance and align with the five pillars of America's Talent Strategy: Building the Workforce for the Golden Age, which emphasize data transparency, employer responsiveness, and inclusive economic growth.
Regional Direct Hire Metrics - The RPC will introduce and monitor a regional direct-hire metric to track the number of individuals placed into employment within priority sectors. This measure will distinguish between:
· Short-term placements (entry into employment)
· Long-term placements (retention and advancement)
 
These measures help the region understand whether individuals are not only securing employment but also progressing along career pathways, advancing Pillar 1: Industry-Driven Strategies and Pillar 2: Worker Mobility.
 
Labor Force Participation Rate (LFPR) Movement - Increasing the LFPR 0.5 percent each year is a central indicator of whether the workforce needle is moving. The RPC will track:
· Growth in the number of individuals entering the labor force
· Post-secondary graduation and credential attainment
· Professional licenser pass rates increasing
· Reentry and justice-involved employment outcomes
These measures align with Pillar 1, which focuses on unlocking the full potential of the workforce by bringing more Tennesseans into meaningful employment.
Sector-Based Outcomes - To assess the impact of sector strategies, the RPC will track:
· Enrollment and completion in sector-based training
· Work-based learning participation (OJT, IWT, WEX, RAPs)
· Employer adoption of apprenticeship and customized training models
· Wage progression within targeted industries
 
These metrics reflect Pillar 2, which emphasizes employer-led training, modernized career pathways, and industry-validated skill development.
 
Employer Engagement and Responsiveness - The RPC will measure employer engagement through:
· Number of new employer partners
· Repeat employer participation
· Employer satisfaction survey results
· Utilization of AJCs, Mobile AJCs, and Virtual AJCs
· Employer participation in sector partnerships and advisory groups
 
These indicators demonstrate whether the system is meeting employer needs and building durable partnerships, reinforcing Pillar 3: Integrated Systems.
 
Customer Experience and Satisfaction - To ensure high-quality service delivery, the RPC will use:
· Job seeker satisfaction surveys
· Employer satisfaction surveys
· Feedback from focus groups, listening sessions, and partner roundtables
 
This aligns with Pillar 3, which emphasizes strong regional collaboration and a responsive service delivery model.
 
Equity and Access Indicators - The RPC will monitor outcomes for populations with barriers to employment, including:
· Justice-involved individuals
· Individuals experiencing homelessness
· TANF participants
· Individuals with disabilities
· Rural residents
· Youth and young adults
 
Tracking these metrics supports Pillar 1 and Pillar 5: Flexibility & Innovation, ensuring the system remains inclusive and responsive to diverse needs.
 
Partner Collaboration and System Integration - The RPC will evaluate the strength of regional collaboration by tracking:
· Number of joint initiatives with partners such as Chambers, United Way, TANF, Persevere, Public Housing, and faith-based organizations
· Cross-LWDA referrals and co-enrollments
· Shared service delivery models
· Participation in regional planning and sector convenings
 
These indicators show whether the region is functioning as a unified workforce ecosystem, advancing Pillar 3. 
 
The RPC will know when the needle is moving when:
·         LFPR increases across multiple counties
·         Direct-hire and long-term retention outcomes improve 
·         More employers adopt OJT, IWT, RAPs, and customized training
·         Credential attainment and licensure pass rates rise
·         Employer satisfaction and repeat engagement increase
·         Job seekers report on improved access, reduced barriers, and positive outcomes
·         Sector partnerships expand and produce measurable results
·         Equity gaps narrow across populations and geographies
 
These outcomes demonstrate that the region is not only meeting performance expectations but also advancing the Golden Age vision of a modern, employer_driven, inclusive workforce system.
 
	Text33: The Middle RPC continues to evaluate and review administrative cost pooling options. Coordination of administrative cost arrangements, including pooling of funds for administrative costs, is agreed upon through the IFA and MOU among AJC partners. MOUs/IFAs are developed with on-site partners in the AJCs to establish cost-sharing methods. IFAs are updated quarterly and reviewed by partner leadership for accuracy and monitoring of shared costs and expenditures. The local board's fiscal staff invoices partners monthly to ensure timely payment of shared costs. Program funds are also braided with other Federal and State programs, such as Trade Adjustment Act (TAA), TN Promise, TN Reconnect, Supplemental Nutrition Assistance Program (SNAP), Employment and Training (E&T), TANF, Senior Community Services Employment Program (SCSEP), Disabled Veterans Outreach Programs, and Re-Employment Services Eligibility Assessment (RESEA) in order to eliminate duplication and leverage dollars to maximize resources and services. 
 
AJC partners also enter MOUs to leverage resources, eliminate service duplication, and improve effectiveness, thereby reducing administrative and program costs. Current MOUs and IFAs reflect the sharing of infrastructure costs among partner programs, based on the proportionate use of the AJCs and the relative benefits received. Under the guidance of the regional planning council, the local areas in East TN will also consider utilizing cost-sharing arrangements when appropriate, for administrative costs such as the development of a) regional plans, b) outreach materials, c) regional Annual Report, d) seeking regional technical assistance, and e) applying for regional grant funding.
 
Forthcoming discussions must address the differences among the three local areas represented, as the Northern Middle LWDA is predominantly urban and is appropriately awarded a large budget to serve its larger population, while the Southern Middle and Upper Cumberland LWDAs are entirely rural and have much smaller budgets. Any regional arrangement is carefully considered due to the distinct needs and legal authority of each local LWDA. Despite the challenges, we remain optimistic about the feasibility of administrative arrangements. In previous years, there was discussion about how all three Middle TN Workforce Boards could procure and share a single One-Stop Operator and split the cost of those administrative funds. Even though that initiative never evolved to have all three local areas share the OSO, it did lead to the Northern Middle and Upper Cumberland regions partnering to procure a shared OSO. Currently, there are no imminent plans to acquire a regional CSP, but the region remains receptive to exploring potential options in the future.
 
Administrative arrangements, such as mutual training initiatives among the local areas, represent another best practice being shared to enhance regional alignment. Southern Middle, Upper Cumberland, and Northern Middle are dedicated to promoting regional alignment and advancing regional initiatives and strategies. The Middle Tennessee Region is enthusiastic about exploring various other innovative options for pooling funds.
	Text34: The Middle RPC may seek to collaborate on the following non-WIOA grant opportunities:
 
Federal:
· ARC Grants
· Good Jobs Challenge Grants
· Pathway Home Grants
· EDA Grants
· Apprenticeship Funding
 
State:
· Youth Employment Program Grant
· Apprenticeship Funding
· Office of Reentry Funding
 
We can research private foundations and nonprofit organizations that focus on education, workforce development, or community improvement. Additionally, the RPC will utilize online resources like the Foundation Center or Grant Station to identify potential funding sources and explore partnerships with local businesses and corporations. Many companies have corporate social responsibility (CSR) programs that support workforce development, and the Middle RPC will seek to collaborate with industry associations and business chambers to identify potential corporate sponsors. The Middle RPC will seek any additional funding opportunities that align with and support the needs of in-demand sectors and workforce development initiatives in the region.
	Text35: Collaborating with industry groups or sector partnerships offers numerous opportunities for the Regional Planning Commission (RPC) to coordinate cost-sharing arrangements and work together to secure sector-based grant funds. Below are possible opportunities for collaboration in the Middle Region:
 
Sector Task Forces - The Middle RPC is actively engaging with industry groups TN Hospitality & Tourism Association, TN Builders Alliance, Association of Builders and Contractors, TN Homebuilders Association, South Central TN Tourism Association, TN Hospital Association, and the Greater Nashville Hospitality Association across the region. This collaborative effort aims to identify common workforce development needs within specific industries or sectors. By gaining insights into their requirements, we can devise targeted strategies and initiatives that address priority areas, including skills gaps, training needs, and workforce retention challenges. These partnerships bring valuable resources, expertise, and networks that enhance the RPCs capabilities. By pooling resources and leveraging each other's strengths, the RPC and industry partners can maximize the impact of grant funds and cost-sharing arrangements. This may involve sharing funding for training programs, providing in-kind services, or jointly supporting outreach and recruitment efforts.
 
Regional Training - The Middle RPC collaborates with industry groups or sector partnerships to coordinate training programs that cater to the needs of multiple employers within a particular industry or sector. Through consolidated training efforts and shared costs, the RPC and industry partners can deliver high-quality training experiences that are more cost-effective than individual employer-sponsored programs.
 
Regional Apprenticeship Programs - Pool resources to create apprenticeship opportunities that address common skill requirements within the region. All three local boards are promoting and growing apprenticeship opportunities across the region for NHC's CAN healthcare program.
 
Sector Partnership Grants - Collaborate with industry groups to apply for sector-specific grant funds. Leverage the collective expertise and insights of industry partners to strengthen grant applications.
 
Moreover, the RPC actively seeks opportunities to participate in pilot projects across the region, particularly with industry partners. These projects allow us to test innovative approaches to workforce development and training. By partnering with industry stakeholders, we ensure that these projects are tailored to the specific needs and realities of the industries they serve. Ultimately, through collaborative efforts, the Middle RPC and industry partners can drive meaningful change, strengthen the region's workforce, and support economic growth.
 
	Text36: The process used by the Middle RPC to provide a period of at least fifteen (15) and no more than thirty (30) days for public comment includes several steps to ensure transparency, engagement, and feedback from our stakeholders and community partners. The Middle Regions process is listed below:
 
· Notification has been shared with all relevant regional/local stakeholders, WIOA Core Partners, and the general public to ensure opportunities to participate in and to provide feedback on the local/regional plan by way of social media platforms, AJC lobby and community bulletin boards, local workforce development board websites, and emails to board members.
 
· All plan documents are made available with copies made available at all AJC locations, workforce board offices, and online platforms.
 
· Starting and ending dates of the public comment period are clearly communicated in the public notice, and the Middle Region provides multiple ways for submitting feedback, such as email, in-person submission, and postal mail, which are clearly communicated to the partners, stakeholders, and the general public.
 
· The Middle RPC will hold one (1) listening session or planning meeting outside of regular business hours on April 20, 2026, beginning at 5:00 P.M. CST (regular business hours are presumed to be 8 A.M.-5 P.M. Monday through Friday), and this meeting will be public and made available to participants in the geographic area where the boards have jurisdiction.
 
· The Middle RPC will then submit any comments that express disagreement with the plan as an attachment.
	Text37: The Regional Planning Council (RPC) is comprised of its core WIOA partners:
• Title I- Workforce Development Activities
• Title II- Adult Education and Literacy
• Title III- Amendments to the Wagner-Peyser Act
• Title IV- Amendments to the Rehabilitation Act of 1973
 
The RPC also engages with various WIOA partners, including Career and Technical Education, representatives from post-secondary institutions, the Department of Human Services, Temporary Assistance for Needy Families (TANF), Supplemental Nutrition Assistance Program (SNAP), Economic and Community Development, the Department of Corrections, as well as community and faith-based organizations. These partnerships are essential for fulfilling the State Vision, Goals, and Objectives outlined in the plan.
 
Stakeholders are actively encouraged to participate and become active partners in both the quarterly RPC meetings and monthly discussions. Their input is highly valued in ensuring that plans are developed comprehensively from a collective perspective, streamlining the regional workforce system, and fostering a culture of achievement within the region.
 
Once the plans are finalized, notification is shared with all relevant regional and local stakeholders, partners, and the general public. This ensures that opportunities to participate and provide feedback on the regional plan are accessible to all interested parties. Additionally, stakeholders and partners are invited to attend and actively participate in an after-hours virtual listening session scheduled by the RPC for April 20, 2026, starting at 5:00 P.M. CST.
	Text38: The Middle TN RPC holds quarterly virtual meetings (April 1, 2026), and all partners and stakeholders were invited to attend and participate. During the creation and completion of the Regional Plan, the Middle RPC provides information on regional initiatives, programs, and strategies. Stakeholders have been invited to participate and be an active partner in the quarterly RPC meetings and also invited to the monthly meetings during which the plan has been discussed and emphasize the importance of their input so the plans can be completed from an all-partner perspective, to streamline our regional workforce system, and to foster a culture of achievement within the region. At this time, input, feedback, and information are solicited from all regional partners and stakeholders. 
 
Additionally, once the plans have been completed, notification is shared with all relevant regional/local stakeholders, partners, and the general public to ensure opportunities to participate in and to provide feedback on the regional plan are given. Stakeholders and partners are invited to attend and participate in the after-hours virtual listening session scheduled by the RPC on April 20, 2026, starting at 5:00 P.M. CST.


