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1. What is the total budget allocated for this TPA contract? 
 

The NMTWB approved a budget for the procurement of a Third Party Administrator. Board staff 
will review and evaluate all TPA proposals and negotiate budget if required.  

 
2. Does the board envision three separate RFPs or can the TPA develop one RFP with three 

scopes of work? 
 

The Board envisions a single RFP with three (3) distinct scopes of work and budget proposals for 
each.  It is the intent of the NMTWB to have a flexible, plug and play procurement organized by 
the type of provider and location of service.     
1. One Stop Operator* 
2. Adult & Dislocated Worker Career Service Provider 
3. Youth Service Provider(s) 

 
*The entity selected as the One-Stop Operator may not be selected as Career Service Provider 
of any type.   

 


