Innovation Committee
August 4, 2022

Northern Middle Tennessee 8:30 A.M.

Click here for Zoom Link

Workforce Board Inc. Meeting ID: 879 5012 1531
Passcode: 770226
Telephone Number: +1 312 626 6799
Agenda
Welcome
Call the Meeting to Order Members:
Approval of Minutes Seth Thurman (Chair)
Business Reports: Anne Fugate
1. New Youth Provider Update Tony Adams

Richie Brandon

2. Certified Nursing Assistant Training Flodha Mo
a. Partnership-NHC/Red Cross/AJC ylesha McCray

Jessica Largen
3. Eligible Training Provider Requests
John Alexander

4. Innovation-Programs and Grants Greg Jones
a. NDWG Modification-Transitioning Soldier
b. Justice Involved

c. TRANSFR VR
d. Apprenticeship Contracts

Adjourn

Complete zoom link: https://us02web.zoom.us/j/87950121531?pwd=cTdgV25IUFBzSVNSNk1LUmloc2VTZz09



https://us02web.zoom.us/j/87950121531?pwd=cTdqV25IUFBzSVNSNk1LUmloc2VTZz09
https://us02web.zoom.us/j/87950121531?pwd=cTdqV25IUFBzSVNSNk1LUmloc2VTZz09
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Northern Middle Tennessee Workforce Board

Innovation Committee
Meeting Minutes

January 31, 2022, via Zoom 2:00 PM

Members Attending

Members Absent

Staff & Guests Attending

John Alexander

Richie Brandon

Marla Rye

Dan Ryan

John Watz

Seth Thurman

Freda Herndon

Tylesha McCray

Andrea Dillard

Greg Jones Meagan Dobbins
Kristi Spurgeon Sherry Maynard
Tony Adams

The Northern Middle Tennessee Workforce Board Innovation Committee met via Zoom on January 31, 2022.
Attendance was taken, and a quorum was declared. Seth Thurman, committee chair, called the meeting to order.

Seth called for review and approval of the minutes, with John Alexander motioning and Tylesha McCray seconding. With
no other discussion, the minutes were approved unanimously. He turned the meeting over to Marla Rye.

Career Service Provider-Performance Review

Marla started with a review of the contractors' performance. She reported that the contractors have now had a
complete year of operations within the Northern Middle region. They did not get off to a good start but have improved
their enrollment numbers. EDSI met their cumulative exit goals, which means they are moving people through the
system and putting them to work. They have also met their cumulative positive placement rate goals.

However, Marla mentioned that the federal performance measures are trending downward possibly due to COVID since
the federal reporting lags behind. She stated that on the positive side, placement wages are above goal. They still
struggle with MPCR, although they are trending upward. They also continue to struggle with the in-school youth ratio.

MAC worked very hard during their fourth quarter and have caught up their cumulative enrollment goal. However, they
are not meeting their exit goals, so their caseloads are increasing. The placement rate is below their goal, but they met
their placement wage goal is above average. Their cumulative MPCR is not at goal. They have only been able to meet
their MPCR goal one quarter out of four. They have not met their work experience goal but have the potential to get
there. They have met their in-school youth ratio goal during their fourth quarter.

Marla informed the committee that the Board would need to decide whether to continue their contract or find a new
provider. Marla interjected that she felt that starting over with a new provider would add to the problem. Other regions
that haven't changed providers seem to be doing better. It might be beneficial to allow the contractors to continue to
improve over time. Seth Thurman expressed the same feelings. Marla explained to Greg Jones that she felt their slow
start was due to EDSI being an out-of-state contractor and not having management on the ground in Tennessee. They
also had to learn Tennessee’s way of doing business. Dan expressed that extending another six months might be helpful
since it is currently a difficult time for employers.



Eligible Training Provider Requests

Freda Herndon presented the ETPL and updated the committee regarding changes to the list. She reviewed programs
that were being added and making changes. Marla clarified that it is being requested that three of the program get
approval while two of them are removed. Then Marla questioned the TCAT Murfreesboro programs since they don't
lead to a credential. Freda suggested they be included as a non-WIOA option. Greg Jones expressed that the skills from
these two classes are needed by employers when hiring individuals. Andrea suggested the classes could be entered as
support and not a training activity.

Freda stated that what is recommended is the approval of the lab for training, approval of Vol State, and approval of the
nursing program. Seth Thurman asked for a motion to approve these programs. Dan Ryan made the motion. John
Alexander seconded. With no further discussion, the motion passed.

Seth Thurman then requested a motion to approve the price change for the administrative assistant and medical coding
programs and deactivate them for one year. John Alexander made the motion. Tony Adams seconded. With no further
discussion, the motion passed.

Seth Thurman asked for a motion to approve the two TCAT Murfreesboro programs as non-ITA programs. Greg Jones
made the motion. Tylesha McCray seconded. With no further discussion, the motion passed.

Innovation-Programs and Grants

John updated the committee regarding the Fort Campbell transition program. John discussed an idea that he and Anne
Fugate regarding servicing transitioning soldiers utilizing Dislocated Worker funding through EDSI. It would provide a
person to work at an office on Ft. Campbell to serve transitioning soldiers and spouses. Anne Fugate expressed her
support for this idea and commented that she felt being on post is an asset for the service, and the focus should be on
the younger soldiers as they might need more help transitioning.

Marla then updated the committee on other programs, funding, and grants being utilized or applied for to offer
assistance.

Adjourn
With no other questions, Seth Thurman adjourned the meeting.
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New Youth Provider
Update

Contractor Adhere to terms of Award Contract Signed Start Date
Jobs for Tennessee Graduates Yes-Letter from Auditor Yes September 2022
Monroe Harding n/a Yes August 2022
Liberty Station Yes-Letter from Auditor Yes September 2022

Board provided new contractor training on June 23, 2023
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Certified Nursing Assistant Training

Curriculum Sections

Student Part1 Part 2 Part 3 Part 4 Part 5 Part 6 Part 7 Part 8 Part3 Part 10 Part11 Part 12 Status

A_ Lemacks 7j11/2022| 7j21/2022| 7/23/2022| 7/24/2022| 7/24/2022|In Progress Did not Complete
1. Williamson 72/2022| 72202022 7/24/2022| 7/24/2022| 7/esg2022| 7/26/2022|in Progress Did not Complete
K. McCord 7/12/2022| 7/21/2022| 7/21/2022| 7/24/2022| 7/°5/2022| 7/25/2022|in Progress Did not Complete
M. Parks 7/12/2022( 7j20f2022| 7/21/2022| 7/23/2022| 7/24/2022(In Progress Did not Complete
P_ Springfield 7/12/2022( 7/24[2022|In Progress Did not Complete
B. Browning 7/7/2022|  7/8/2022| 7j1002022| 7Fj1y/2022| Fj12f2022| 7/13f2022| 71402022 7as/2022| 7jief2022| 7f17f2022| 71742022 7/19/2022| Dropped Out
A. Gaietto 7/6/2022| 7j11/2022| 7/13/2022| 7/13f2022| /1472022 7Fjasgr022| 7/1s/2022| 7/18/2022| 7/18/2022| 7/18/2022(7/18=f2022| 7/18/2022| Completed

B. Frierson 7/9/2022| 7j11/2022| 7/12/2022| 7/20/2022| 7/23/2022 7j2ay7022| 7/24/2022| 7/24f2022| Ff24/2022| 7/24/2022| Ff24/2022| 7/24/2022| Completed

E. Franks 7/12/2022| 7j18/2022| 7/19/2022| 7j19/2022| 7j20/2022| Ff23f2022| 7j22j2022| Fje3je022| Ffe3fao22| 7f23fa0e2| 7/24/2022| 7/24/2022|  Completed

1. Mitchell 7/11/2022| 716/2022| 7/15/2022| 7/18/2022| 7/19/2022| 7/20f2022| F/2if2022| TFieifroe| Ff21j2022| F/P1f2002| 7fe1j2022| 7/21/2022|  Completed

K. Allen 7/8/2022| 7/9/2022| 7/9j2022| 7Fj1o/2022| Fjifa022| FALfr022| 7j1zja022| Fjizjro02z| Ffazjaozz| 7fzjaoez| 7f12j2022| 7/12/2022|  Completed

K. Crockett 7132022 7A9/2022| 7/19/2022| 7f21/2022| Feafa022| Ffnfro22| 7/23f2022| Ti23f2022| Ff24/2022| 7/24f2022| 7/24/2022| 7/24/2022| Completed

K. Knox 7/10/2022( 7/18/2022| 7/19/2022| 7/20/2022( 7/22f2022| 7/24/7022| 7/24/2002 7F/2ss2022| 7/2s/2022| 7/25/2022| 7fes/2022| 7/25/2022|  Completed

K. Scott 7j1242022( 7j1a72022| 7715/2022| 7717/2022| Fgagf2022| 7f2o02022| /2372022 Fp23gse022| Fge3fao2z| 7r23faoe2| 7p23j2022| 7/23/2022]  Completed

N. Choul 7/9/2022| 7/1a/2022| 7/14/2022| 7/1e/2022| 7/17f2022| 7j1sfroz2| 7/20/2022| 7/20/2022| F/Pifa022| 7/22/2022| 7j22/2022| 7/22j2022| Completed

5. Johnson 7/9/2022| 7/16/2022| 7/16/2022| 7Fj17/2022| 7192022 7/20f2022| 7/2002022| Feajroez| Ffeyfeo22| faafaoe2| 7f22j2022| 7/22/2022|  Completed

S. Stafford 7112022 7A9/2022| 7/2002022| 7/21/2022| 7/eafa022| 7/23fr022| F/24i2002| 7Fi2as2022| Fj24/2022| 7/2472022| 7/24/2022| 7/24/2022| Completed
Notes: Partners

100% Completion of Part 1 NHC

71% Curriculum Completion American Red Cross

12 students showed up for day 1 clinicals Rural Health Association of TN

1 student dropped after day #1 clinicals Rutherford County AJC

11 students graduate Thursday
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Eligible Training Provider Request

New Programs Requiring Board Approval for addition to the ETPL

Provider Name PR BI T Program ID Program Name CIP Code Total Cost Job Outlook Credential Earned e Sector Strategy
Address Length
Staff Recommendation: Approval for one year
. . . . National & Local .
Genesis Nashville Nashville, TN 1010041 Esthetician 120409 $15,220.00 . License 30 weeks Healthcare
Bright Outlook
Staff Recommendation: Approval for one year
Genesis Nashville Nashville, TN | 1010043 Master Barber 120402 | $18,962.00 Nat'c‘;zfl'o'zli'ght Master Barber License | 50 weeks Personal Care
Staff Recommendation: Approval for one year
. . . . National & Local .
Genesis Nashville Nashville, TN 1010042 Nail Technology 1010042 | $10,395.00 Bright Outlook License 20 weeks Personal Care
Staff Recommendation: Approval for one year
Microsoft Office Specialist (MOS) : Microsoft Office .
NASHVILLE STATE . X I L o .
Nashville, TN | 1010071 |Associate Certification Training (Voucher| 52021 | $2,00500 | 'atonal&Local | o iiict Associate | 6Months Information
COMMUNITY COLLEGE Bright Outlook o Technology
Included) (GES897) Certification
Staff Recommendation: Approval for one year
. . Adobe Certified
NASHVILLE STATE . Adobe Certified Professional (Vouchers National Bright - Information
COMMUNITY COLLEGE | Nashville, TN | 1010070 Included) (GES3051) S| AL Outlook Professional 12 months Technology
Certification
Staff Recommendation: Approval for one year
TENNESSEE COLLEGE OF A . . .
APPLIED TECHNOLOGY M“”ﬁsmm’ 1010112 it O’;ﬁiﬁ% E:i;:fsication 460000 | $525.00 NS::;E?O%'[II_OOOCI?I NCC%F;HB":SES Wt Weeks Construction
AT MURFREESBORO
Former Programs Requiring Board Approval for ETPL Addition after one year removal
Provider Name g TV Program 1D Program Name CIP Code | Total Cost Job Outlook Credential Earned Program Sector Strategy
Address Length
Staff Recommendation: Approval for one year
- . Front-end Web .
Front-end web d /Devel
Nashville Software School | Nashville, TN 1004760 rontendweb designerieveloper 110201 $12,500.00 Nat!onal e Designer/Developer 6 Months Information
Bootcamp Bright Outlook . Technology
Certificate
Staff Recommendation: Approval for one year
Volunteer State . .. National & Local Certified EKG
oy ke Gallatin, TN 99250 EKG Technician Course 519999 $817.00 Bright Outlook Treahi i (G277 12 weeks Healthcare
Staff Recommendation: Approval for one year
VOLUNTEER STATE i
OLU S Gallatin, TN 97546 OPHTHALMIC TECHNICIAN 511803 | $15750.00 | '\ational & Local Associate Degree 24 months Healthcare

COMMUNITY COLLEGE

Bright Outlook
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Programs and Grants % APDS

American Prison
e Service to Justice Involved Individuals Xt
e Partnership with NSCC to provide Industrial Readiness
Training
* APDS-Pilot Project in Rutherford County
e Adult Education Re-Entry Programs
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Programs and Grants

* Apprenticeship Programs

* COVID-National Emergency Grant Modification
» ~$800,000 Remaining in Direct Participant Allowance
» Utilize for transitioning soldiers at Fort Campbell

Apprenticeship Training Grants

Employees |Contract Contract Contract Amount Expended

County Location  |Emplover Trained Start Date  |End Date | Amount through &/30/2022
1 |Williamson Armington Vineyands 2 1182021 12/3172021] § 6.367.00 | § 4.483.29
1 |Davidsomn Asurion - Group 2 9 9272021 63072022 F 3400000 | 8 54.000.00
3 |Davidsomn North American Stamping 8 1/1/2022]  &30/2002] § 736800 % 16.153.42
4 |Davidsomn Asurion - Group 3 3 2i42022]  630r2022 6.000.00 | § 6.000.00
5 |Montgomery CMCSS o4 /32022  630/2022] §  135,000.00 | § 135,000.00
6 |Multiple Plumbers and Pipefitters 2 21/2022]  6/30/2022|§ 4400000 | § 44.000.00
7 |Multiple Mid-South Carpenters 5 21172022 630r2022( § 10,000.00 | § 10,000.00
8 |Davidsom Allstar Fire Protection ;] 21/2022) 673002022 § 10.000.00 | § 10.000.00
Total 145 5  I8L73500 | % 179,646.71
Seare Apprensiceship Grani funded 5209,785.42 of this roral
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Youth Career Exploration: TransFr Virtual Reality Headsets

%
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Questions?

Next Meeting:

August 10, 2022
11:30 a.m.
U.T. Center for Industrial Services
193 Polk Avenue, Suite D
2" Floor, Room TR3
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